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We learn more about video blogging for business from local resident, but world expert, Gideon Shalwick
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10 Leeding Tce, Caloundra | 5492 0555

stay@rumbaresort.com.au | www.rumbaresort.com.au

•  Seated formal dinners from 20 to 120 guests
•  Stand up cocktail functions from 5 to 150 guests
•  Unlimited music, entertainment  

and customised decorating options

•  Pool deck cocktail bar
•  5 star accommodation at 

special corporate rates
•  Ample visitor parking

Events and functions personally tailored 
to suit most budgets.

Let Rumba Resort help you  
plan an end of year event that  
shows your team just how much  
they’re appreciated. 

We are currently taking bookings for 2012 Christmas  
celebrations and offer a selection of beautiful venues  
within the resort with first class functions catering. 

Offering....

Celebrate!



business matters  3

Cleaning your house 
while your kids are 
still growing up 
is like shovelling 
the walk before it 
stops snowing.  
Phyllis Diller

This issue of Business Matters Magazine is about spring cleaning your 
business. When I began to collate articles for this edition I didn’t totally 
realise just how relevant this can be, for all types of business. Spring 
cleaning is about doing all of the things that you have been putting 
off, yet know you’ll have to do one day and making the time and the 
commitment to do them right now. So pick yourself up, dust yourself off 
(spring clean yourself and your business) and start with a fresh slate.

I woke up yesterday morning to the sound of the waves breaking against the 
waters edge; what a beautiful sound. I followed that closely by a run up to 
Point Cartwright, looking out over beautiful Mooloolaba. Starting my morning 
this way sets me up for the entire day; it is like a daily spring clean to get 
rid of any bad thoughts and any left over crap from the day before. What a 
stunning place we live in; every day we absolutely have to stop and smell the 
roses and simply enjoy our sunshine and fresh air. Stop for a moment and 
appreciate this part of the world that we are so fortunate to call home. 

Thank you Business Matters readers, for allowing me to have such a wonderful 
business right here on the Sunshine Coast, where I have the opportunity to 
personally contribute and make a difference to business in a real way. 

We love and really appreciate your emails and phone calls. Everything in the 
magazine comes from you repeatedly telling us what you want to read about 
and what you want to be educated on. We love to be able to deliver over 
and over on your needs and requests. I’m so pleased to hear that many of 
you have begun using Business Matters Magazine in your team meetings 
and workshops, implementing relevant strategies and incorporating specific 
ideas and tips to help further grow and develop your own business. 

How exciting that our plans, our passion and our goals are 
really coming to fruition and that Business Matters Magazine 
is becoming a Sunshine Coast local business bible. 

It’s not magic, just common business sense!

editor’s note

EDITOR’S
NOTE

with Vickie Magic

SPrIng ClEan 
CHECk lIST for 
your BuSInESS.

	Spring clean  
your Strategy.  
readjust strategies that 
are not working.

	Spring clean your 
technology knowledge 
get familiar with technology.

	Spring clean your 
debt collection/
caShflow MethodS

	Spring clean your thinking 
Make sure that you 
get enough sleep.

	Spring clean your 
education planS 
what do you need to up skill.

	Spring clean the office 
A clean office is essential. 

	Spring clean your webSite 
is it compatible to iphone, 
android and ipad?

	Spring clean your Social 
Media Mind Set 
social media for business works.

CMYK = 0, 63, 95, 0
RBG = 244, 124, 41

CMYK = 96, 71, 8, 1
RGB = 10, 88, 157

Not suitable for reproduction with Pantone Colours.

For use on uncoated stock only to preserve correct colouring

Business Matters Magazine supports local charity, The Encouragement 
foundation. We would like to raise money for a perpetual book bursary for local, 
sometimes struggling, university students who need some assistance. 

If you would like to donate please email vmagic@bmmag.com.au.  
Help us help our future business owners right here on the Sunshine Coast.
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Many thanks to who Marketing for this 
issues cover - www.whomarketing.com.au
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feature

by Cameron ackbury

Business owners often get so caught 
up in the day to day running of their 
businesses that it’s easy to forget 
about the importance of planning – 
many business owners just want to 
get out there and ‘do it’. It’s easy for 
anyone to fall into this trap, with many 
small business owners being time 
poor and lacking the extra resources 
to take time out to plan effectively 
and review and refresh new business 
ideas. While it’s important to execute 
on ideas, we often forget that ‘if 
you fail to plan, you plan to fail’.

What many business owners don’t 
realise is that there is a very simple 
tool available to plan properly and it’s 
been around for decades – good, old 
fashioned brainstorming. It can be 
a great energiser for your business, 
adding new energy and unearthing 
new ideas for growth and direction. 
But these powerful and transforming 
ideas, if not captured and acted 
upon, may soon get lost in amongst 
those day to day business tasks. 
So how can you breathe new life 
into tried and true brainstorming?

Brainstorming and 
capturing great ideas
rethinking the way you and your team 
brainstorm together can really drive 
productivity and creativity. Whether 
you’re planning the client Christmas 
party, conducting a business meeting, 
planning your sales strategy for a 
new must-win account or the design 
of a new website, it’s important to 
understand that having the right tools 
at the beginning of the planning cycle, 
to capture your ideas, guide your 
strategy, and execute the next steps, 
can save time and deliver results. and 
of course, engaging staff in the process 
and using more than just a whiteboard 
and marker is crucial to galvanising 
energy and turning ideas into action.

The first step towards this is to realise 
that brainstorming effectively draws 
inspiration from anywhere and at any 
time. Instead of sitting around the 
boardroom table, take the team outside; 
change the location, sights and sounds. 
get your creative side revving, but be 
sure you can take the ideas with you 
and share them. Most people relate 
better to visual ideas and cues than 
ideas written down in an email. I suggest 
downloading a mind mapping app 
onto your smartphone or tablet and 
appointing a scribe to record the ideas 

and disseminate information after the 
session. This way, ideas are captured as 
you collaborate, and when you return to 
the office you don’t have to waste time 
on taking meeting minutes, allocating 
responsibility or deadlines for tasks and 
distributing the information to the right 
people; it’s already on the page and can 
be easily disseminated to your team. 
Doing this properly during the meeting 
will mean that your staff walk out feeling 
that they’re already closely linked with 
the process, involved in the ideas and 
naturally engaged and inspired to move 
forward to reach these new goals.

Taking ideas into action
In the weeks following a brainstorming 
session, it’s easy to let the action plan 
gather dust;we get caught up in new 
tasks and meeting deadlines. using new 
tools and technology to capture the 
ideas means you can attach electronic 
reminders to certain tasks, adding links 
with additional information and further 
collaboration, and the ability to add 
new ideas to your existing planning 
document later on, will all contribute 
to keep the ideas alive. By using 
technology and apps to drive your 
ideas into action, weeks later you’ll be 
on top of the next steps you originally 
set out to achieve. Plus the whole team 
will be able to see updates in real time 

How small  
businesses can 
invigorate the 
brainstorming process: 
using the right technology, 
strategies and best  
practice to turn  
ideas into action

B u S I n E S S  B r a I n S T o r M I n g

“Rethink the way 
you and your team 

brainstorm together”
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Brainstorming in Depth 
by Vickie Magic

Follow this simple structure for the best results:

Plan and agree on the brainstorming aim
Ensure everyone participating in the experience understands and agrees 
with the aim of the session. Remember to keep the brainstorming objective 
simple and most importantly, set clear time frames and commit to them.

Create an experience 
Be sure to involve the entire team, which means that everyone must be able to 
see what’s happening. Consider not using tables and only have enough chairs 
for the number of people present. Remove all forms of interruptions such as 
phones, laptops etc. This provides less distraction and creates an environment 
which encourages people to think fast and be open to contributing their ideas 
for discussion. Create a relaxed, welcoming and comfortable atmosphere 
from the very beginning; keep the group revitalised and provide a good 
selection of healthy food and drinks and (where appropriate) include music. 

Facilitate and record every suggestion
Brainstorming places a significant responsibility on the facilitator to manage 
the entire process including people’s involvement and sensitivities. Have a 
flip chart ready to write down all random ideas throughout the day and hang 
the sheets of paper across the wall. Once time is up or the ideas have been 
exhausted, the facilitator will categorise, connect and group the random ideas 
together more thoroughly. As a group, discuss these ideas and develop a 
finely tuned condensed list of priorities, with specific action points to follow up.

Acknowledge contributions
It’s important for the facilitator to recognise individual contributions as 
they are made. Show your appreciation for their efforts and assistance 
by offering rewards and prizes. Prizes can be crazy and funny, which 
encourages lots of laughter, and gives everyone a positive experience. 
By simply showing appreciation and acknowledging contribution, you will 
build the group’s overall confidence and establish fun, playful frameworks; 
this is where positive imagination and risk taking can flourish.

Implement 
The next step is for everyone to agree on the action points, time 
frames and responsibilities. It’s crucial to develop a clear and 
positive outcome. This will make the group feel good about their 
efforts and know that their contributions are worthwhile. 

After the session the facilitator will collate feedback and notes from 
the day and provide a handout covering the session outcome, 
including action points and a clear outline of responsibilities and 
set time frames. When people see that their efforts have resulted in 
action and change, they will be motivated and keen to help again.

‘Brainstorming’ will result in excellent 
team development and most importantly, 
improve the organisation and overall 
performance of your business. 

and have the ability to be more agile, 
adapting to changes as they appear.

It’s also imperative that you get to 
know the functionality of the tools 
available – are you using a cloud 
or desktop solution, an android or 
ioS app? Playing around with the 
functionality of these tools is a crucial 
part in streamlining the brainstorming 
and ideas process – knowing that 
you can assign tasks and monitor 
their progress at the click of a button, 
conduct a google search for venues 
within the app, or even prioritise options 
will mean that you will continually plan 
with greater ease and in more detail. 

for a small business, using new 
technology tools and simple strategies 
will ensure your business goals and 
plans are manageable, actionable 
and achievable. The benefits to your 
business will include detailed project and 
business roadmaps; stronger employee 
engagement, higher productivity 
and improved levels of creativity – 
allowing you to balance the day to 
day running of the business, alongside 
continued planning for success. 

cameron ackbury is the Senior director for 
Mindjet apac and Japan. Mindjet provides 
collaborative work management software 
that allows you to see complex ideas in clear 
new ways, organises information, stores 
and shares data, and manages workflow 
in a way that maximises the power of 
collaboration. to turn your brainstorming into 
action plans on your desktop or the web, try 
Mindjet for free – visit www.mindjet.com
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100 DAYS AND COUNTING
It’s now more than 100 days since the 
new council was elected and I hope 
many of you would have seen a change 
of emphasis in what we are doing.
One of the first things we did was 
recommit to make the Sunshine 
Coast the most sustainable region 
in australia, but with a greater focus 
on economic development.

you need to have a sustainable economy 
to have a sustainable environment and 
a sustainable community and lifestyle.

That thinking has directed everything 
else we are doing as well.

The new portfolio system has a greater 
emphasis on economic development, 
with three councillors and myself 
handling that diverse portfolio.

The aim is to create the right conditions 
for investment to create jobs, so 
our children don’t necessarily have 
to leave the region to find work.

business round table

Encouraging investment was also the 
focus of my first Business Round Table 

which attracted more than 60 industry 
and government representatives.

fast-tracking of the Sunshine Coast 
airport’s expansion was considered the 
top priority to help create a sustainable 
economy on the Sunshine Coast.

There were also a number of great 
suggestions which council will work on 
with business and the community:

 � looking at programs and regulatory 
issues to encourage young 
people to stay in the region.

 � Capitalising on the Coast’s events 
tourism reputation and attracting 
more events to the region.

 � Being clearer about what the 
Coast’s competitive advantages are 
and playing to these strengths. 

 � leveraging off existing infrastructure 
– be it the Big Pineapple or the 
Sunshine Coast airport. 

careful what you wish for

I was reading information about 
capital works spending in noosa 
when I was reminded of a saying 

I was told when I was a child – be 
careful what you wish for.

I have acknowledged the state 
government process of examining the 
best structure for local government 
in this region as long as the people 
of noosa get all the facts.

The official figures show that Divisions 
11 and 12 have received their fair 
share of capital works funding since 
the creation of a regional council.

The 10 year capital works program 
paints an even rosier picture, with 
those divisions expected to get up to a 
quarter of all capital works spending.

The more I look at the facts, and the 
possible 30 million dollar price tag for 
noosa ratepayers, it really may be a 
case of be careful what you wish for.

mayoralbusiness

MAyORAl 
BuSINESS

with Mark Jamieson

Sunshine coast Mayor Mark Jamieson 
keeps business Matters readers up to date 
on what’s happening on the coast. 
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no news is good news, but not 

when it comes to your Pr.

Many businesses don’t consider public 

relations as an option because they 

don’t consider themselves interesting 

or newsworthy enough. Media releases 

which read more like company profiles 

come across as self-indulgent and 

are routinely ignored by journalists.

It’s not too difficult for any business 

to find the headline that lies within. All 

it takes is a bit of creative thinking to 

PR
BuSINESS

with 
big fish
planning 

prbusiness

dig up your newsworthy nuggets. We 

do this as a brainstorming exercise 

in our Pr Spark Sessions, otherwise 

get the team together or find some 

quiet time on your own to ponder the 

following thought starters - all great 

reasons, or angles, for a media release.

human interest – What is unique 

about you or your staff?  Do you 

have an interesting story on how 

you have succeeded professionally 

in spite of certain challenges?

topical – How does your business 

align with seasonal trends like 

Christmas, New Year, end of financial 

year, school holidays etc.?

charitable – Do you support a particular 

charity or has your business donated 

time or services to a needy cause?

achievements – Have you won or 

been nominated for an award? Perhaps 

you’ve had a record month for sales 

or can claim a unique statistic. 

pop culture – We love to hate the 

trashy gossip mags, but how can the 

trials and tribulations of Charlie Sheen, 

lindsay lohan and co. be applied 

to your business? Perhaps you’re a 

social media expert with a warning on, 

“What not to Tweet” or a relationship 

councillor with advice on how to avoid a 

72 day marriage a la kim kardashian.

you can’t continually send the same 

tired old media release out to your 

contacts and expect results. The 

true secret to success with Pr is 

persistence. freshen up your media 

release regularly and look for new 

newsworthy angles within your business.

cassy Small and fiona howett are co-
owners of big fish planning, a full service 
pr, marketing and events agency. the 
team at big fish can create individualised 
solutions for your business with the mission 
to make you the biggest fish in your pond!

www.bigfishplanning.com.au 

Timberart will design your bespoke piece of furniture, making a statement in your home! That tired old corner, a plain wall, 
kids moved out of home, or a spare room... Matthew Crane will visit your home and put life into a lifeless area.

T: 5477 1460  |  Showroom: 2/42 Enterprise St, Kunda Park Qld  |  www.timberartfurniture.com.au

INNOVATIVE  PRECISION  TIMELESS

SUPERIOR  BEAUTY  PASSION  BESPOKE  
space, form and function... a true leader of furniture design

Timberart Bespoke Furniture VIEW THE TIMBERART COLLECTIONS ONLINE

BRING THIS AD IN TO RECEIVE

20% OFF
ALL COLLECTIONS
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Funny Name, Great Websites, Best Pricing, Call Today!

1800 230 042
  Website Design   Ecommerce Solutions   Content Management   Digital Solutions   Web Hosting & Domains

businesstips

BuSINESS 
TIPS

with  
debbie hannan

SPRING CLEAN YOUR 
MARKETING

How long has it been since you 

reviewed your marketing plan? a huge 

part of advertising/marketing now is 

the online presence of your business. 

Take the time to plan your online 

strategy and ensure that all of your 

communications match your business 

philosophy and marketing strategy.

debbie hannan, owner, ocean orthodontics

p. 5493 3200  
www.oceanorthodonics.com.au 

take the time to plan your online 
strategy and ensure that all of your 
communications match your business 
philosophy and marketing strategy.

The internet is an ever growing entity 
that is constantly having information 
added to it, and it can get messy. 
Springtime is the perfect time to 
conduct some online spring cleaning 
and ensure that the information and 
messages that your online presence 
portrays is the correct message you 
want to give to your customers.

There are thousands of ways in which 
your business could be associated 
with a page on the internet (sometimes 
without your knowledge). Whether it’s 
a facebook account, Twitter, google+, 
linkedIn, eBay, online directories 
or your website, all of these online 

communications have an effect on 
your marketing operations and your 
business as a whole. It’s important to 
take the time to manage all of these 
pages and ensure that each one is 
up to date, still effective and most 
importantly, increasing the level of 
service you give your customers. 

If you don’t have any online 
communications, maybe it’s time 
to spring into action and start!
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Call 0418 711 285
www.thebusinessclass.com.au

Private Class

Private Class is an exclusive one-
on-one coaching program tailored 
to you and your business.

Business Class

The Business Class is a group 
environment. It is the place for 
you to connect with like-minded 
business people committed to 
the growth and expansion of their 
business. With 10 classrooms, over 
a 12 month period you are trained 
in essential areas of business and 
develop new strategies that move 
your business forward.

Online Class

The Business Class Online 
Coaching Portal is easy to use 
and allows you and people from 
your organisation to develop the 
business from within. It is by far 
the most affordable and effective 
program ever delivered.

The  
Business Class

Free iPad 3
Receive a FRee iPad 3 to the first  

10 people that join the gROuP TRaining 

PROgRam, valid for both the business 

class and the online programs.

owner  
Shivam Joshi

spicybusiness

Want to be a Mumbai 
Masterchef?
Since the creation of simmer sauces and ready-made 
Indian meals, most australian households would list butter 
chicken, rogan josh and tikka masala as regular inclusions 
on the family menu. To the undiscerning palate this may 
seem satisfactory, but for those of us seeking a more 
authentic flavour, we need to look outside the bottle. 

Indian cuisine boasts a plethora of flavours and aromas 
achieved only when the right spices are used. It is not 
unusual for up to 10 different spices to be featured in 
any one Indian meal, so it is no surprise that this can 
seem intimidating for the average cook. Through monthly 
cooking classes, Shivam and the team at rasoi will 
take the mystery and fear out of Indian cooking. 

on the last Sunday of each month, Shivam will take an 
intimate class of 10 people on a culinary journey from the 
comfort of his well-appointed commercial kitchen in Minyama. 
Guests will arrive at 9.30am for a 10am start and will firstly 
be introduced to the key ingredients of Indian food: market 
fresh vegetables, lean cuts of meat and exotic spices. The 
students will learn how to make an authentic Indian main with 
complementing salad and naan bread (made traditionally in 
the tandoor oven). as well as sharing his expert knowledge of 
cuisine, Shivam will impart his cultural knowledge and custom. 

at the conclusion of the class, students are invited 
to share their creations with their invited guest. 
Socialising and knowledge sharing will continue 
over fabulous food in the relaxed environment of the 
Minyama restaurant, one of four rasoi locations.

the next class will be held on Sunday 26 
august. for bookings or more information 
please phone 1800 raSoi indian. 

rasoi indian cuisine 
www.rasoi.com.au

Minyama | buderim | Sippy downs | landsborough
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CElEBRATING
BuSINESS

with  
Min Swan

celebratingbusiness

Min Swan is president of  
white house celebrations 
www.whitehousecelebrations.com.au 

Occasionally business decisions  
and relationships do not unfold  

in the way we would like. 

Franchise | Lease | Acquire

5479 1488  |  34 Duporth Avenue, Maroochydore  |  www.ribalaw.com.au         S t r e n g t h  T h r o u g h  K n o w l e d g e

Before you make a Claim, or take steps 
to Defend a Claim, make sure that you 

understand how the legal process works. 

Our advice might change the way you react to your situation.

Mention this advertisement when making your appointment, 
and your first consultation for litigation help is free. 

How do you celebrate 18 years in 
business? Well if you are robert and 
rhonda James, the founders and 
creators of the ever growing and 
extremely successful James Home 
Services, you start anoTHEr business. 

This month robert and rhonda 
launched High octane Sales and 
Business Systems with a seminar held 
at Rumba Resort. The first thing I look 
for when someone is celebrating is the 
effort that went into putting meaning 
into the celebration. Of significance 
for robert and rhonda was the venue 
they especially chose for the seminar, 
rumba resort, Caloundra. Eighteen 
years ago when robert started as a 
one man band washing cars, it was 
on the block of dirt that rumba resort 
now stands on that he got his start. 
The rest is history, with James Home 
Services becoming a national company 
with over eight different business 
franchise types available, including their 
new Coffee with James franchise.  

another business celebrating a massive 
achievement is John Virgona from 
Moove It DJ’s winning Best Disc Jockey 
in Queensland at July’s aBIa awards. 
after having a rating of 97.66% from 
what could be his harshest critics - past 
brides and grooms - John left the night 
not only winning the award, but also with 
the knowledge that his most valuable 
asset - his clients - loved his work. The 
ratings were based on quality of product, 
quality of service, value for money and 
attitude of staff. I have hired John myself 
for events and can second their vote! 

local Sunshine Coast agency, first 
national real Estate nambour also had 
a month to celebrate after receiving 
award after award at the general 
Excellence and Marketing awards 
held in Bali. What I loved was that 
Tamara Wrigley, who gives so much to 
the Sunshine Coast community, was 
recognised for her outstanding customer 
service and ongoing dedication to being 
the best she can be, achieving the 
highest gain of residential properties 
under management in australia.

if your business is celebrating 
a milestone and would like the 
chance of being featured in an 
upcoming issue, email min.swan@
whitehousecelebrations.com.au.
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businessempowerment

BuSINESS
EMPOWERMENT

with  
carren Smith

Many years ago I was living in Sydney 
and leading a team of 365 staff across 
new South Wales and the aCT and out 
of necessity, I had to rely on the manager 
of each branch and their teams to carry 
out the monthly analysis and overhaul 
of business best practice. I would have 
regular meetings with the managers and 
visit each branch monthly and guess 
what I would inevitably and always find?  

yep, you guessed it! It wasn’t done 
the way I wanted it to be done. So, 
with great frustration, I would dive in to 
the business, boots ‘n’ all and do the 
analysis, the audits and the spring clean 
the way I knew it needed to be done. 
This would undoubtedly leave me feeling 
frustrated and irritated that I couldn’t 
trust the managers to ‘get it right’. 

now, it’s no different to having a cleaner 
come into your home. you pay them 
a tidy sum to do a spring clean, only 
to find that when you get home and 
review the return on your investment, the 
skirting boards are dusty, the benches 
are unwashed, the walls have marks and 
the windows still have smudge marks 

Well, I don’t know about you, but 

when it comes to spring cleaning 

my house I pay someone else to 

do it! Who has the time, right? I’m 

too busy building empires, creating 

new concepts and investigating 

fabulous, fun and feasible projects.

now I am super lucky because I have 

an amazing cleaner who I love to bits 

and she does an incredible job. But 

the problem arises with this mentality 

when I start thinking that I can just 

hand over the spring cleaning of my 

business to someone else as well. 

Don’t get me wrong, I’m all for 

empowering others to take on 

responsibility and empowering 

teams to initiate development and 

expansion, though things can go 

awry when I become so removed 

from the equation that I no longer 

know or even understand what is 

going on inside my own business.

on them. argh… talk about frustrating! 

Then you have to dive into the housework, 

boots ‘n’ all and do it yourself because it 

wasn’t done the way you wanted it done.

let’s be honest - when it comes to spring 

cleaning we all know what we need and 

what we want. When we leave it to others 

to do for us, we find ourselves in a pickle 

because it either wasn’t done the way we 

wanted it, or worse, it wasn’t done right. 

My advice?

use the spring clean as an opportunity 

to reconnect with your house, business 

or project, as well as your team, and get 

your hands a little dirty in the process. 

It’s too easy to leave the grubby stuff to 

other people, but it’s by rolling up your 

sleeves and hanging out in the day to 

day dirt that the real truth reveals itself.

Have fun with it.

carren Smith is ceo and founder 
of Quantum leadership group 

www.qlg.com.au or  
www.speakersecretsexposed.com.au 

use the spring clean as an opportunity 
to reconnect with your house, business 
or project, as well as your team, and get 
your hands a little dirty in the process. 
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Dr Pat Hannan,
22 years  
orthodontic
experience

quick facts

* NO REFERRAL REQUIRED

* Interest free payment plans available

* That fabulous smile is within your reach

* Kids love it so much they just 
don’t want to leave

* Adults wish they’d come years ago

* Fun and relaxed atmosphere

* Flawless reputation

* Best quality service

* Non-extraction approach preferred

* Modern rooms with innovative technologies

* Accredited Invisalign provider
(Invisible alternative to braces)

* Latest technology in braces

* Accredited and active member of 
The Australian Orthodontic Society

* Always keeps up to date with 
continuing education courses

BASED IN WARANA, SERvIcINg ALL OF THE SUNSHINE cOAST

Phone 5493 3200   *   www.oceanorthodontics.com.au

Embrace the Experience
SCAN HERE

REFRESH YOUR 
LEADERSHIP STYLE

Does your leadership style 
need a makeover?

In my leadership coaching here, 
in new Zealand and in the uSa, 
a major issue that continues to 
surface is the reluctance to have 
the ‘courageous conversations’ 
when your gut instinct tells you that 
you need to have this conversation 
with a team or an individual.

It is tough running a business. The 
savvy operators take action with smart 
business decisions to ensure survival. 
action has consequences, but so 
does avoiding action. These days 
there is a razor thin margin for error.

for example, your whole team knows 
when there is a passenger and they 
lose respect for the leader that fails to 
take action. This fear based approach 

peoplebusiness

PEOPlE
BuSINESS

with ken wright

The first five to contact me will receive a free 
leadership coaching session plus a copy of 
my book. email ken@engage4results.com

www.engage4results.com 
www.thepeoplepill.com  

damages team morale, business 
results and the leader’s credibility.

Every leader has the opportunity to act 
positively and lift spirits or crush spirits 
through negative fear based decisions 
and there is only a small difference 
in behaviours between the two. 

learn the difference and your leadership 
and business results will prosper.

Here are nine signs you 
might be driven by fear:

1.  you prefer the easy way out

2.  you’re distracted by the urgent 
tasks rather than the critical

3.  you pretend to not know 
what is really going on

4.  you ignore the ‘anchors’ 
to performance

5.  you fail to link your head and gut

6.  you increase pressure, rather 
than remove blockages

7.  you hold back recognition

8.  you praise too much

9.  you reward effort rather 
than achievement

fear based leadership is very common; 
we can justify to ourselves that we 
are being wise in not addressing the 
issues. rarely do they go away and 
I can guarantee that by the time 
you are noticing any performance 
issues, the team knows well and 
truly who the culprits are and they 
will quickly lose respect for the leader 
who doesn’t notice, or who notices 
but fails to take decisive action.

Spring clean your leadership!

it is tough running a business. the 
savvy operators take action with smart 
business decisions to ensure survival. 
action has consequences, but so does 
avoiding action. these days there 
is a razor thin margin for error.
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localknowhow

The Sunshine Coast Council  
eBook for local businesses

Whether you are starting out or looking 
to grow your business, this eBook will 
help you find support, offer you the 
latest on Council regulations and provide 
an access point for other services you 
might need now or in the future.

supportin
g 

Sunshine Coast 

business

SPrIng 
ClEanIng your 
BuSInESS IS EZy
Businesses wanting to achieve a greater 
spring in their step as the warmer 
months approach have the opportunity 
to access support and information on 
the Sunshine Coast like never before.

Sunshine Coast Council now has 
available a range of services and 
products to better inform and support 
local small businesses to grow through 
the local Business Support program. 
It focuses on three critical areas:

1. giving business owners the 
information they need to make 
good business decisions;

2. Supporting businesses 
through Council’s procurement 
processes; and

3. Connecting small businesses 
with the right professional 
assistance services.

Council is committed to working 
with businesses on major local 
initiatives and by providing them 
the opportunity to improve their 
business by connecting with the 
right resources. Here are a couple of 
great examples of Council working 
closely with local small business. 

Business Ezy, an online, easy to follow 
eBook format resource, provides 
businesses with a wealth of information. 

It also currently provides details as to 
how local Sunshine Coast businesses 
interested in tendering for work on 
the new Sunshine Coast university 
Hospital project, regardless of their 
current size, structure and capacity, 
can attend council information sessions 
through the month of august. 

Don’t miss this opportunity to find 
out about work on the new hospital 
that could grow your business.

Infinity Eco Designs, a local furniture 
manufacturer, needed assistance in 
promoting their products. although their 
showroom in kunda Park and store at 
Eumundi Markets were assisting them 
to grow their awareness and initial 
sales, according to business owner 
Ben Culley, they needed to do more.

“We required a stronger online 
presence to target customers 
beyond the Sunshine Coast 
and allow these customers to 
purchase our range of products 
through our website,” Ben said.

“as a small business we did not have 
the time or resources to achieve this 
on our own. So Council connected 
us with a professional marketing 
company to guide us and work with 
us here. We could not be happier with 
the results and Council’s support.”

Through marketing support, Infinity 
Eco Designs’ website was reviewed 
and refreshed to better present its 
range of products to a wider market 
and engage with this audience through 
a regular newsletter and catalogue 

facility, allowing them to more easily 
purchase their products through their 
online store. The site is now available 
at www.infinityecodesigns.com.au 

now, that’s making business on 
the Sunshine Coast ‘ezy’. 

if you would like more spring in 
your business, Council officers 
are available to speak to you and 
independent local experts are 
available for free consultations. 
contact edward gainer or geoff peters 
on 0400 787 507 - it’s that ‘ezy’. 
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localsuccess

Certain people come onto our radar 
for a good reason and share with 
us a clear and powerful message 
of ‘brilliance for business’.  Gideon 
Shalwick is one of those people.            

Gideon loves everything about online video 
marketing. He is an avid entrepreneur who 
specialises in teaching people how to 
build a tonne of traffic, leads and sales for 
business, using simple tools like YouTube, 
blogs and clever marketing strategies. 

With over four billion views per day and 
72 hours of videos uploaded to YouTube 
every minute, now is the time to focus on 
video marketing and what it can do for 
your business. But one of the most exciting 
things about this amazing man is that he is 
located right here on the Sunshine Coast. 

Gideon assists his clients to put the WOW 
factor into video marketing. Through self 
help video clips and Rapid Video blogging, 
Gideon will show you just how easy it is 
to put your business in the picture and 
on the road to success using the latest 
online video marketing techniques.

In late 2006, after a successful career 
in project management and business 
development for various hi-tech 
companies, Gideon simply quit his job, 
immigrated to our shores with his wife from 
New Zealand, with the idea of building an 
internet based business – although he does 
admit he didn’t have a clue where to start!

After various failed ventures, Gideon, a 
self-confessed TV/movie buff, figured out 
how to get a tonne of attention using online 
video (one YouTube channel reached 10 
million views). Within two years Gideon had 
become a successful international author 
of a series of books, which are distributed 
and downloaded all over the world. 
Roadmap To Become A Blogger has been 
downloaded over 35,000 times and another 
co-authored book, In The Magic Niche, has 
also been downloaded over 30,000 times. 
His latest success, Rapid Video Blogging, 
has now been downloaded over 31,000 
times and has become one of the standard 
marketing tools for video blogging. World 
renowned Rich Dad Poor Dad by Robert 
Kiyosaki, gave Gideon great inspiration to 

We spend five minutes with 
local but internationally known 

video blogging expert, 

Gideon Shalwick.



business matters  17

localsuccess

Local People Moving People Locally

CaLoundra
25B Latcham Drive

5491 1078 
info@nodamageremovals.com      www.nodamageremovals.com

CooLuM
5/5 Junction Drive

5446 5688 

Andrew and his team will move your precious personal or business belongings without fuss,  
with absolute professionalism, and with a no damage guarantee for peace of mind.

   Home & Office Removals      Storage – No Double Handling      Free Quote – Hourly & Fixed Rates

“From the quote to the end of the move, Andrew and the team at 
Affordable Removals were amazing, no stress, no mess. Oh and 
not one breakage. If you want a move that is totally stress free, 
call these guys.”  -  Vickie Magic, Business Matters Magazine

Multi Award Winning Team Affordable Home and Office 
Removals has established itself as a market leader by taking 
out a number of awards, most recently being inducted into 
the ‘Hall of Fame’, Caloundra Business Awards 2011. 

Book now  
and receive over $1000 

worth of discounts from 

local businesses

MaKE MoVInG

EaSIEr

aSK aBouT
no daMaGE
GuaranTEE

forge ahead with building his business 
as a specialist in his field, and today he 
has built a following of over 100,000 
people for his business ventures, and 
60,000+ people on this very blog.

To put it simply, Gideon Shalwick 
will show you how to turn 
video views into cash. 

To access this valuable information visit 
the Gideon Shalwick website; it’s super 
efficient and also very easy to navigate. 
You will discover a whole library of 
clips to view from the comfort of your 
home or office under the following 
categories: video marketing, video 
production, online video marketing, 
internet marketing, entrepreneurship 
and productivity tools. You can also 
download for free, a powerful new report 
that shows you step-by-step how to 
grow your business and customer base 
using the latest online video marketing 
techniques. This is very powerful 
information that can save you a lot of 
time and headaches, thereby helping you 
shortcut the process towards achieving 
online success in your business. 

Gideon shares with us an abundance of 
strategic video content and beautifully 
demonstrates how you can increase 
more likes, more comments, more 
subscriptions and drive three times 

more traffic to your website! Topics 
covered range from ‘7 Easy Tips To 
Grow Your Email List’ to ‘Handy Tips 
For Creating Your First Online Sales 
Video’ and ‘3 Deadly Mistakes Online 
Business Owners Make And How To 
Avoid Them’, to ‘Which Camera Is 
Best For Rapid Video Blogging?’

You can have access to the same 
exact model Gideon uses to create 
email lists in the tens of thousands, 
and tips on how to achieve a very 
healthy cash flow. Revealed in his 
book titled Rapid Video Blogging 
are many other great strategies such 
as how  to completely remove any 
stress or hesitation from producing 
quality videos. He demonstrates 
it’s as easy as talking to your fridge 

(early reviewers say this process alone 
is worth thousands). We even get 
to hear how Gideon has set up his 
personal video blogging which makes 
the process 600% faster to create 
videos than average, leaving you 
more time for the good things in life.

If you would like to learn how to create 
amazing online videos  and don’t know 
where to start, or perhaps you might 
like to fine tune your current strategies 
and start using online marketing to really 
fast track your business success, then 
make sure you register today to receive 
your copy of Rapid Video Blogging.

As Gideon says, it’s as simple 
as talking to your fridge!

www.gideonShalwick.com  

To put it simply, Gideon 
Shalwick will show 
you how to turn video 
views into cash. 
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localbusiness

local business
local Business is a free write up for businesses that

are new, moved or just doing or have done something

worth a mention if you know one or are one drop us

a line vmagic@bmmag.com.au and let us know.

1. Steve leavy, prontobuild

When Steve leavy was made redundant after working for 

the Queensland government’s QBuild division recently, 

and when employment prospects within the construction 

industry on the Sunshine Coast looked grim, he took matters 

into his own hands. now offering responsive building and 

maintenance services across the Sunshine Coast and 

specialising in servicing property managers with multiple 

properties, Steve offers online quotes and invoices - pronto!

 With extensive experience in building and maintenance 

of residential properties, commercial properties, schools 

and hospitals in compliance with current legislation, 

including strict Work Health and Safety (WH&S) at 

all times, prontobuild are ready to assist you with all 

your construction and maintenance needs. If you are 

looking for a reliable guy who will actually clean up after 

themselves, contact us for an obligation free quote today! 

www.facebook.com/prontobuild, phone 0424 539 561

2. lisa kidd, platinum Scissors hair design

lisa kidd recently launched her new salon, Platinum 

Scissors Hair Design on Sixth avenue, Cotton 

Tree with an exclusive invite only event.

After operating in Headland Park for five years servicing 

many local clients, lisa has snatched the opportunity to take 

over a larger premises in Cotton Tree during the economic 

downturn. Careful thought has gone into the layout and 

refurbishment of the stylish premises, with an aim to provide 

a hair experience unlike any other on the Sunshine Coast. 

The facility features a totally separate relaxation basin room 
where clients can enjoy hair treatments in total peace and 
quiet, with soothing relaxation music of their choice.

www.platinumscissors.com.au, phone 5479 1944

3. dymphna boholt

local business woman Dymphna Boholt, widely 
recognised as australia’s leading real estate educator 
and a highly successful property investor, recently 
smashed records selling her book on eBay for $19,102. 
on friday 27 July, she donated it all to charity.

It took Dymphna just 18 months to retire on passive income 
from real estate and in recent years she has toured australia 
constantly, showing thousands of clients how to do the same. 

Bidders from all four corners of the world participated in 
the online auction and the ultimate winner of the auction 
was an australian citizen, living and working in Dubai.

all proceeds of the auction were donated to 
ozchild, australia’s oldest children’s charity.

www.dymphnaboholt.com, phone 5450 0838

4. ritchie duce, level eleven images 

level Eleven Images is an award winning Sunshine Coast 
Wedding and Portrait Photography business located in 
Caloundra, Queensland, owned and operated by ritchie 
Duce, who took over the business at the start of 2012. 
They cover weddings and portraits throughout the Sunshine 
Coast and Brisbane, and also undertake a limited number 
of national and international weddings each year. 

level Eleven Images provides studio quality corporate 
images for those companies looking to stand out in the 
marketplace. They believe professional images for your 
business will help tell your story and drive future sales. 

level Eleven Images is not about producing ordinary; 
it is about providing extraordinary images, professional 
standards and most importantly, an unique investment. 

1.

2.

4.3. 5.
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Basic corporate package starts at $150, so 
every business can afford to look great.

www.level-eleven.com.au, phone 5438 9922      

5. Julie russell, equip 4 hire

Marquee functions and Weddings - The popular trend is 
to create your own venue!  a growing number of event 
organisers and bridal couples are choosing to create their 
own venue with the perfect view and room layout to suit 
their theme or vision. rising costs of traditional venue hire 
and limited choices in room design and catering options 
are resulting in more marquees at private residences, in the 
work car park or on a lush grassy field with million dollar 
views at one of the Coast’s delightful hinterland properties. 

Equip 4 Hire can supply everything you need to shelter, 
seat and impress all of your guests almost anywhere 
you choose! We even have a red double decker bus 
to transport your guests to the venue and back!

www.equip4hire.com.au, phone 5442 3344

6. Simone keyte, the green Stuff cafe

The idea for The green Stuff Cafe developed out of Simone 
keyte’s family’s passion for food and sharing information. 
In society, vegetarian or vegan diets are considered 
‘alternative’. Simone decided that she wanted to make a 
place where anyone can eat. The idea behind the name 
The green Stuff Cafe was to celebrate the ‘forgotten’ 
items on most plates, the colourful and understated 
vegetables that are often used to make a dish look full. 

although vegetables are obviously a healthier alternative, 
we try our hardest to have the richest and naughtiest 
cupcakes, muffins and pretty much anything else you 
can think of. So pop in for a great feed regardless of 
your dietary requirements or beliefs, sit down, relax 
and become part of the ‘green Stuff’ family. located 
at Edmund Street, kings Beach, Caloundra.

www.facebook.com/pages/the-greenstuff-cafe,  
phone 5499 7720. 

6.

localbusiness

Suite 206, Level 2, La Balsa Business Centre 
45 Brisbane Rd, Mooloolaba 
p 07 5353 5200  e sunshinecoast@uhyhn.com.au

w uhyhnsunshinecoast.com.au

Not your average 
bean counters...

Your local chartered accountants and business 
advisors, UHY Haines Norton, pride themselves 
on being ‘not your average bean counters’. This 
is their inaugural column of useful information 
and tips on how to improve your business.

Bean thinking…Where to start with your growth strategy
You should ask yourself four questions:
1. Do I have any existing products or services 

that I can offer my existing customers? 
2. Are there any products or services that 

I can sell into new markets?
3. Do I have any new products that I can 

sell to my existing customers? 
4. Are there any new products I can sell into new markets?

Hint: Question 1 is the easiest way to unlock growth.

Bean happening… Sales Rockets launch
Sales Rockets is designed to assist business 
owners and sales leaders in:
1. Improving their sales leadership skills
2. Rapidly overcoming sales issues
3. Capitalising on new opportunities 
4. Successfully implementing powerful 

business development strategies
5. Improving confidence as an existing or future sales leader

Bean thinking tax... Immediate deductions
Did you know, eligible small businesses will be able to 
write-off depreciating assets costing less than $6500?
Also, small businesses can claim up to $5000 as an 
immediate deduction on the purchase of motor vehicles.
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• Weddings  • Corporate functions

      • Formals  •  Parties  •  Events

BOOTHIN’ AROUND

    BM offer! Book before 31.9.2012  

& receive a free boxed photo album

Mobile Photo Booth Hire

JOIN US ON 

FACEBOOK
CALL BRAD ON 

0411 266 137
CHECK US OUT ON 

BOOTHINAROUND.COM.AU

THE Titanic Culinary Journey, Palmer 
Coolum resort’s romantic, week-long 
tribute to the world’s most famous 
maritime vessel, ended in style in 
the evening of Saturday 5 august, 
with well over 200 guests enjoying 
an evening of fine wine, delectable 
dining and non-stop entertainment 
at the ‘Captain’s atlantic Dinner’.

Replicating the final night aboard the 
‘unsinkable ship’, the event will rate as 
one of the Sunshine Coast’s culinary 
and entertainment highlights of 2012.  

from spectacular start to fabulous 
finish, guests resplendent in their black 
tie and ballroom finery were treated like 
the promenading gentry of the early 
1900s. after receiving their Titanic 
boarding cards, they were transported 
to the Mt Coolum Ballroom by vintage 
car before being greeted by none other 
than Captain Edward Smith himself. 
Pipers piped as diners strode over the 

gangplank, stepping aboard for pre-
dinner champagne and their first look at 
the stunningly decked out dining room.

french wines from Palmer Coolum 
Resort’s prized cellar flowed freely as the 
entertainers took us through lifebelt drills 
and the dark moment when all aboard the 
ship in 1912 realised its fate was sealed. 
outside the dining room, local artist 
Wayne fleming drew free caricatures for 
guests in the chilly night air, just as Jack 
did in the 1997 blockbuster movie.

The simply delectable dessert course 
was a fitting way to conclude the 
evening’s culinary journey. four individual 
dishes arrived on one plate – peaches 
in chartreuse jelly, french ice cream, 
Waldorf pudding and a chocolate and 
vanilla éclair; sweet way to end what 
was the sweetest of nights and one that 
will live long in the memory of everyone 
who was lucky enough to be there. 

www.palmercoolumresort.com.au 

Captain’s 
atlantiC 
Dinner
One of the highlights  
of the year

localevent

STuarT-garnETT-PHoTograPHy
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Your One Stop Destination for  Events
07 5408 0907 
www.avcomstaging.com      

As three time consecutive winners 
of the QLD MEA Awards, we are 
well versed in providing the best 
event solutions for our clients, 
every time. From meetings to gala 
events, we’ve got you covered.

    VISION     LIGHTING    SOUND

   LOGISTICS    STAGES      THEMES

dani, how did you come to 
be a graphic designer and 
start your business?
I started work in the marketing 
and advertising industry in Sydney. 
The companies that I worked for 
focused very strongly on brand 
development, brand consistency 
and brand awareness, igniting in 
me a love of all things ‘brand’. 

Starting dnd graphiks was 
a natural progression. now 
I get to make brands come alive 
through graphic design, signage, 
website design and printing. 

not only do I concentrate on how 
the design looks and feels, I also 
focus on how it works, with the 
current marketing and advertising. 
It needs to be a whole package.

what do you love about it?
I love to be creative and I love to build 
relationships with my clients and be as 
excited about their business as they 
are. Most small to medium businesses 
reflect their owner’s business ethics 
and who they are as a person. It’s great 
to be able to translate that into a logo, 
business cards, flyers or their website.

clean. look at everything that has your logo 

on it, everything to do with your business 

that your clients or potential clients could 

see. are they saying the same thing or are 

your messages confusing? If the answer 

is the latter, then you need to focus on 

developing a brand consistency strategy.

top business advice you ever received?

It’s not advice as such, more a way of 

conducting yourself in business. amber James 

from amber James Consulting has a number 

of strengths and qualities that I attempt 

to mirror in the operation of dnd graphiks. 

These include creativity, integrity, client 

relationships, expertise, enthusiasm and drive.

www.dndgraphiks.com.au. 

is there anything you don’t love?
I actually try not to do things I don’t 
love. life is too short to be doing 
things that don’t make you happy, or 
don’t give back to the community.

what kind of services can 
you offer business?
dnd graphiks can build your brand 
through graphic design, signage, 
website design and printing, taking 
a holistic approach to ensure your 
marketing, sales, advertising, customer 
service and design are all working 
together, not against each other.

any business spring clean tips?
It’s always a great idea to give your 
business a brand evaluation, a spring 

Business Matters catches 
up with dani royal-west, 
owner of local graphics design 
company dnd graphiks
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fiveminuteswith

by gail lockyer

I had a meeting with ariel Inigo 
of actionCoaCHES who is the 

most experienced actionCoaCH 
on the Sunshine Coast and also 

a member of the global Top 100. 
He’s so impressive that I believe there are 

a few aspects of his work that we could all apply to our 
businesses for a spring clean and overview. But firstly, a 
little background on ariel and his impact on some local 
organisations and some excellent words of advice.

you recently took the kawana chamber 
mentoring program. can you tell us a little about 
how that came to be, and how it went?
I had recently completed the mentoring program (the 
equivalent accreditation of the Certificate IV in Business) 
with the St george Bank group on the Sunshine Coast. key 
members of the kawana Chamber of Commerce attended 
the program and due to its success, I was asked if the 
same program could be implemented and used within the 
kawana Chamber of Commerce. This was a great way for 
the chamber to give something back to its existing members 
and also a way of increasing membership with new members 
who wanted to take advantage of such a great program.

as a direct result we have been able to achieve our objectives 
of increasing the profile of the Kawana Chamber of Commerce, 

ARIEl INIGO
MINuTES WITH...

which is now renowned to be one of the most proactive and 

innovative chambers on the Sunshine Coast. Membership to the 

chamber has also increased by over 15% from the previous year.

Since implementing the program, most of the attendees 

have been able to apply a lot of the strategies 

from the program to their own businesses. 

tell us about your involvement with Mackay 

business women’s network.

as a guest speaker for the SCBWn I was introduced to the 

director for the MBWn. after discussing the mentoring program 

we discovered similar opportunities and the benefit of bringing 

the same program to their members in Mackay. The first session 

is due to start in august and we can’t wait to see the impact 

we can make to the business community in the Mackay area.

you are also working with our local Sunshine 

coast business women’s network. how do 

the women get you involved there?

after recently presenting as a guest speaker for the SCBWn 

the network is currently taking advantage of a three month 

business coaching program that was a prize at the group’s 

professional development lunch. My first objective is to 

assist in the strategic planning session for 2013 to help 

them uncover and indentify all the potential opportunities 

for the network for next year. once this is achieved we will 

strategically plan for the first quarter and our fun will begin.
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fiveminuteswith

THE INKSPOT
C O M M E R C I A L
P R I N T E R S

p: 07 5443 5431  
f: 07 5443 7527

 e: inkspot@theinkspot.com.au
4/123 Sugar Road

Maroochydore QLD 4558
www.theinkspot.com.au

this issue is on spring cleaning your business. 

What are the top five tips you would give business 

owners to spring clean their business?

1. Maximise your potential – get everything you 

can out of everything you’ve got.

2. Get control over your finances - know what’s 

making you money and what’s not.

3. Have a clearly defined plan - while starting with the end in mind.

4. Create a great team - not only do we need to have the right team 

members on the bus, we need to have them in the right positions.

5. Be the centre of influence - it’s not who 

you know, it’s who knows you.

if a business owner was to follow just one of these tips, 

what would be the most important, effective tip to apply?

1. Maximise your potential – get everything you 

can out of everything you’ve got.

Be a master of what you have before you try to be a master of 

what you don’t. If you could identify opportunities to achieve better 

results through the systems, tactics, strategies, models and artefacts 

within your current business right now, what would you be doing 

differently? In the essence of ‘spring cleaning your business’, more 

often than not, it is faster, easier and more effective to generate 

better results from your current strategies than to create new ones. 

tell us about being an actioncoach.

I am one of the most dynamic and experienced actionCoaCHes on 

the Sunshine Coast. I can show you how to improve every area of 

your business and help you to diversify your business opportunities.

I only work with 20 business owners a year and have a long list of 

businesses waiting to work with me. I will hold you accountable 

to the strategies and tactics you need to implement to get your 

business to the next level. I reinvest 80% of my time back into the 

business community on the Sunshine Coast for free by helping 

over 100 business owners a year identify and uncover three to six 

months’ worth of opportunities in their businesses (what they do with 

that information is up to them), and I also present to over 1000. 

as a global trainer and keynote speaker, I have presented for many 
organisations such as raMS Home loans, Humitech, access 
guard australia and St george Bank, just to name a few. as a 
certified trainer and coach’s coach I have also presented at many 
actionCoaCH regional Conferences and global Conferences, 
plus many other team building and business related workshops.

My approach to coaching is innovative and a little unorthodox (to 
say the least), but always fun. The results speak for themselves.

These days, I work two days a fortnight coaching business 
owners who have been successful but know they can achieve 
so much more. I have a push, focus and clarity and really know 
my stuff. I also have a strategic plan and am highly respected 
on the Sunshine Coast and the business community. 

I can mostly be found on one of our great golf courses here 
on the Sunshine Coast or spending time with my family.

do you think that business owners need a business coach? why?
absolutely. Business coaching helps owners of any size business 
with their sales, marketing, management, team building and so 
much more. Most importantly, just like a sporting coach, your 
business coach will make you focus on the game. Whether it is to 
win a gold medal at the Olympics or generate massive profits in a 
business, a coach’s role is to help you achieve a desired result. 

These days we need to be master of all areas of business 
from sales, marketing, administration, operations, systems, 
team, finances to leadership, and the list goes on. We 
only know what we know, so wouldn’t it make sense 
to employ a coach who knows what we don’t?

finally, what do you think is the number one killer of a business?
The success of any business first starts with the psychology and 
business acumen of the business owner with the ability to achieve 
amazing results; however, the number one killer also starts with the 
business owner. no organisation can rise above the constraints 
of its leader. Whatever limitations the business owner has will 
have a direct negative effect or influence on the business. 

ariel inigo is the director/Master coach 
of actioncoach  
www.actioncoach.com/arielinigo. 
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SunShine CoaSt BuSineSS aSSoCiateS in conjunction with hot91Fm and BuSineSS matterS magazine would like to invite you to

Friday 28 September 2012 at the 5 Star Palmer Coolum resort

cost - $160 per player or $600 for 1 x team of 4
Price includes 18 holes of Golf at the home of the australian PGa,  

motorised golf cart, gourmet beef burger and prizes.
tee off - 12pm (Registration - 10:45am at Palmer coolum Resort)

Charity Golf Day
in support of Youngcare

All proceeds raised on the day will go directly to Youngcare and will be used in their various programs to benefit young 
Australians with full-time care needs. The following sponsorship and promotional opportunities are available:

Sponsorship of Golf holes + Golf - $990.00 per hole 
Major Sponsor + Golf - $4000.00 (Only one available) 
Prizes - Donation of prizes for the event would be greatly appreciated. 
Promotional Items - to be given to players would be greatly appreciated.

All contributions are welcome. Please visit our contact page on our website with details  
of sponsorship, prizes or services you could contribute or contact our SCBA Event  
Coordinator’s Tony Walton on 0403 871 366 or David Gittings on 0402 147 382.

www.sunshinecoastbusinessassociates.org

M A T T E R S  M A G A Z I N E

An alternative way to network and build your 
company profile on the Sunshine Coast
Have you ever thought about joining a local networking group but 
just never got around to it? Well, now is your chance!

The Sunshine Coast Business associates (SCBa) started out as the brainchild of Colin Mason who 
got the ball rolling in late 2011 with a few local business people. In a very short time it has taken 
shape with more than 20 financial members and is expected to keep growing as other industry 
professionals show more and more interest in becoming part of Sunshine Coast Business associates.

The Sunshine Coast Business associates (SCBa) is a network of local business professionals 
who come together once a fortnight for a warm breakfast. The aim of the fortnightly breakfast 
is for SCBa members to build a relationship with other SCBa professionals in an open forum 
where we promote the services and skills that we are able to offer within our businesses.

There is no requirement to attend each fortnightly breakfast with a handful of referrals for other 
SCBa members; however, we do promote the fact that only one professional from each industry 
can be a member of SCBA so there is no conflict amongst businesses. As the SCBA membership 
grows and relationships are built, it is anticipated that referrals will 
come as a nature of course. In fact, we are already seeing 
very positive relationships being built and referral work 
being generated from within the association.

Supporting charities is a goal of SCBa and events 
such as golf days, charity dinners, family BBQs 
and other events targeted at supporting charities 
will be on our agenda as we move forward. 

Our first charity event is a golf day and YoungCare 
is our chosen charity for the day, which is being 
held on 28 September at Palmer Coolum resort. 

localevent



business matters  25

IT’S A GOOD TIME... 

It’s springtime! and, it’s a good time to have a real spring 
clean of your business. While it may be a little quieter for some 
and we are coming out of the hibernation of the cold winter, 
allocate some serious time to review, revise and assess your 
business. Through adversity comes great opportunities.

it’s a good time to review your business profile from your customer’s 
perspective. it’s a good time to consider the branding from your logo 
to your online presence. When did you get that logo designed? Is it 
overdue for a refresh? Do you have signage outside your business 
that is overdue for a fresh look? look at your reception area and ask 
if it could be enhanced with some greenery or new chairs. Customers 
like to do business with someone that looks successful and is 
clean, fresh and up-to-date. If you look like you care for your work 
environment, you will be perceived to care about the customer too.

it’s a good time then to also look at your website and social 
media. If you haven’t yet got a website, you are long overdue. 
Does your website truly reflect what your business does today? 
Can you track where your enquiries are coming from? Have 
you incorporated your newsletter and social media with your 
website? it’s a good time to acknowledge that you need to 
maximise your web traffic, elevate your rankings and create 
that call to action rather than just being an online brochure.

it’s a good time to up-skill yourself or your staff. With so many 
incentives from government subsidies to make up-skilling very 
affordable, not to mention necessary, I’ve commenced study 
towards my Diploma of Management, together with a ‘getting up 
To Speed’ program to fully understand this fast moving business 
environment. it’s a good time to acknowledge that you could 
be left behind if you don’t take action to stay competitive.

it’s a good time to review your marketing strategy. Have you 
got a plan for your marketing and a budget to implement that 
plan? Successful marketing comes from strategically planning 
and therefore targeting the desired outcome. It doesn’t have to 
be a lavish plan but it does need to be considered and started.

Maybe it’s a good time to have a talk to me about 
your spring clean and a fresher outlook ahead.

BuSINESS  
PA

with  
gail lockyer

gail lockyer, half day p/a 
M. 0439 756 746 
www.halfdaypa.com.au 

Spring cleaning: make sure it’s going 
to give you a clean health start too.
Spring cleaning is such a great thing to do. It breathes 
new life into your office. This year, make sure it’s 
breathing fresh, clean air into your office too.

Vacuum cleaner
It’s a vital part of any cleaning tool kit. Make sure it’s not just 
spreading dust around though. Make sure it has a HEPA filter 
to trap all the dust. Try not to use one of those backpack 
vacuums... the electromagnetic field from a vacuum cleaner is 
very high, and having that field next to your kidneys is not good!

Microfibre Cloths
As with a HEPA vacuum cleaner, microfibre cloths 
will pick up all the dust, not just spread it around. The 
great thing about them is that because of their design, 
you don’t need to use any chemicals with them.

cleaning chemicals
Most cleaning chemicals have toxic chemicals in them. 
There are healthy alternatives though. Water, vinegar and 
bicarbonate of soda are the best for cleaning, and none 
of them are toxic. Pine, eucalyptus and tea tree essential 
oils are antibacterials, antiseptics and great smelling too.

carpet cleaning
It’s very tempting to get your carpets cleaned, and a 
nice clean carpet is a wonderful thing, however, like 
with cleaning chemicals, a lot of them are toxic.

you can use a carpet shampooer and just steam 
clean the carpet, maybe with a touch of essential 
oil like pine, eucalyptus or tea tree to disinfect.

windows
Vinegar is the best for cleaning windows if you need 
to cut through grime. Use a glass microfibre cloth.

new furniture
While you’re cleaning, it’s a great time to redecorate, right? 
Choose your furniture carefully - preservatives are toxic 
to humans and animals, but are often used in furnishings, 
especially leather and manufactured wood products.

fire retardants and anti-stain products are also very toxic. 

Try to pick natural, unadulterated products - 
wood, glass, steel, stone, wool, cotton etc.

If you need a hand or some specific advice, please 
give me a call or check out the red fox building 
biology business page: www.redfoxbb.com.au. 

businesspa businesscleanup
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I always hear the same thing from 
prospective customers and clients, 
“My property manager never gets 
back to me,” “They never follow up,” 
“They always tell me what I want to 
hear but they never actually do it.” 

Has this happened to you? When 
looking for a property manager, you 
need to be looking for a manager that 
spring cleans on at least a weekly 
basis and runs a weekly follow up 
system for all outstanding issues. ask 
your property manager what system 
they have in place for follow up and 
if they can show you their system or 
give you an example. This will be the 
difference between getting what you’ve 
asked for and never hearing back.

What about your property manager 
spending your money without your 
authority? yes, that’s right, spending 

What to look for in your 
property manager

 

 

t:  07 5491 5722

e:  info@jamproperty.com.au

w:  www.jamproperty.com.au

65 bulcock street, caloundra
• Residential • Commercial • Retail • Industrial

Jam has landed.

Jam Property is now open for business.

Our fresh approach to real estate makes us different 

to other agencies. It’s the core ingredients of time, effort, 

care and attention to detail that we blend into managing, 

leasing and selling your property that sets us apart - just like 

the age old process of making jam.

Formerly known as Caloundra Real Estate, we’ve been 

in operation since 1969. We pride ourselves in carefully 

crafting the right mix of professional service, expert 

knowledge and old fashioned customer care that 

enables us to continually meet our clients’ needs. 

Call us today on 07 5491 5722 to learn how we can help you.

your money! If I had a dollar for every time 

I heard that, I’d be rich. always make 

sure that you have a written agreement 

in place for your property manager to 

obtain your authority in writing for any 

expenses incurred on your property. 

The last thing you need is unexpected 

deductions from your rent money. There 

are exceptions to this rule, such as 

emergency repairs, which are outlined in 

the residential Tenancies and rooming 

accommodation act 2008, Section 

214, Meaning of Emergency repairs.

Will your property manager put their 

money where their mouth is? look 

for a property manager that will 

personally guarantee that if you’re 

not happy, you will get your money 

back. a competent property manager 

will happily provide this to you. 

with loretta Morgan
from Jam Property

Property Management  
matters

When looking for a 
ProPerty manager, you 
neeD to be looking 
for a manager that 
sPring Cleans on at 
least a Weekly basis anD 
runs a Weekly folloW 
uP system for all 
outstanDing issues. ask 
your ProPerty manager 
What system they have 
in PlaCe for folloW uP 
anD if they Can shoW 
you their system or 
give you an examPle.
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5 Grand Parade, Parrearra
                                                 BOOKINGS 5493 2611

	Business Breakfasts

	Business Lunches

	Functions

	Conferences

	Private Dining Area

	Bar Only Available 

Flexible functions at Montegos

CORPORATE OFFER
Bookings of ten or more  
will receive a FREE welcome  
tea/coffee station on arrival.

Open 7 days for breakfast, lunch and dinner    7am to 11am    12noon to 3pm    6pm till late

www.montegos.com.au
www.facebook.com/montegos

What’s On: August

Mon 20: 2 courses & bottle 
of wine, $60 per couple

Tues 21: Business Matters 
Magazine launch from 5.30pm

Fri 24: TGIF, live music  
with Gabor from 7pm

September

Sat 1: Live music from 7pm  
with Zoe Donaghey

Sun 2: “Father’s Day” Mr Lloyd 
Hughes. Live music from 12pm to 
late arvo. Plus Spring into Spring with 
our Seafood BBQ $20 per main

Fri 7: TGIF, live music 
with Gabor from 7pm

Sat 8: 
Jeff Enchelmaier, live music from 7pm

Sun 9: Sunday sesh live 
music with Ziggy Alberts

The start of spring is a welcome time 
of the year for most foodies - it signals 
the end of the hearty meals we have 
been devouring during the colder 
months to keep us warm, and a trend 
towards lighter, fresher type meals as 
we Try and get back into some sort of 
shape for the beach during summer.

Some vegetables in particular are 
at their best during spring, with 
artichokes, asparagus, beetroot, 
Brussels sprouts, cabbage, fennel, leek, 
peas, silverbeet, spinach and broccoli 
being in season, and at the cheapest 
price you will find them all year. The 
comparison at the checkout on these 
items to other times of the year is quite 
significant. Navel oranges are also at 
their best and a fresh squeezed oJ to 
start a spring morning will have you 
feeling fresh, alert and energised.

with Stewart Burchell
from montegos

Food matters

Spring into spring

fruits anD 
vegetables start 
to lose nutrients 
soon after PiCking, 
so stay aWay from 
imPorteD ProDuCts 
anD try to buy loCal 
as muCh as Possible, 
‘loCarvoring’ 
as they say. 

fruits and vegetables start to lose 
nutrients soon after picking, so 
stay away from imported products 
and try to buy local as much as 
possible, ‘locarvoring’ as they 
say. not only will you be looking 
after the local growers, but the 
freshness, taste and nutritional 
value will be preponderant 
to transported items.

Spring lamb and asparagus salad 
with beetroot and persian fetta

1 lamb fillet pan fried to 
medium and sliced thinly

1 bunch of asparagus 
blanched and refreshed

1 Spanish onion sliced 

1 beetroot cooked, skinned 
and diced into cubes

Juice from one lemon

50gm of Persian fetta

Salt and pepper to taste

olive oil

Combine all ingredients in a bowl and toss 
lightly. Place on a plate and drizzle with lemon 
juice and olive oil. Season to taste. lamb 
can be served hot or cold in the salad. 
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Spring cleaning in its earliest origins 
has been synonymous with new year 
beginnings which is not necessarily at 
the start of the calendar year, but on the 
first day of Spring. In some countries 
like Iran, they continue the practice of 
khooneh tekouni which translated means 
shaking the house. Everything is cleaned 
out thoroughly; nothing is left untouched.

as the new Principal of Sunshine Coast 
grammar School, I could draw parallels 
with this notion of spring cleaning. When 
a new leader comes to the helm, there 
is an expectation that everything will 
get a shake up: current practices and 
processes will be overhauled, systems 
questioned and audits carried out across 
the organisation. This is not necessarily a 
negative. a new, different set of eyes and 
a fresh perspective may be just what is 
needed. Practices that have been set in 
stone since day one have an opportunity 
to be examined and discussed, and 
then future directions determined 
which may be a decision to maintain 
status quo or to travel new paths. 

organisations should, as part of best 
practice, conduct regular reviews of how 
they perceive they are travelling and this 
should be benchmarked against the 
strategic key performance indicators and 
actions. as part of the review process, 

My approach as I have stepped into 

this role has been to conduct my own 

assessment and audit of how we are 

keeping house. I will be, over the course 

of six months, meeting with every 

colleague for a one on one conversation. 

This gives me an opportunity to get 

to know who I am working with, what 

fabulous skill sets we have, what their 

roles entail, their goals and challenges 

and how they will contribute to the 

future of the organisation. all members 

of the organisation need to be 

connected to the vision and feel they 

are contributing to something greater 

than themselves. This gives purpose 

to their professional and personal 

commitment to their work and fuels 

their passion for what they love doing.

a good spring clean does not mean 

out with the old and in with the 

new. It is a commitment to building 

upon success and achieving all 

that we are capable of. Everyone in 

the team must be a part of that.

“without involvement, there is  

no commitment. Mark it down, 

asterisk it, circle it, underline it.  

no involvement, no commitment.” 

Stephen covey. 

Without involvement,  
there is no commitment

a gooD sPring Clean 
Does not mean out with 
the old and in with the 
new. it is a Commitment 
to builDing uPon 
suCCess anD aChieving 
all that We are CaPable 
of. everyone in the team 
must be a Part of that.

a spring clean may be in order. To keep 
abreast of new directions in education, 
and the opportunities and challenges 
of educating young people in the 21st 
century, and to address national and 
state agendas and expectations to give 
everyone in the organisation a chance 
to take stock of current practice and 
ensure we are aligned with where we 
need to be heading to stay relevant and 
provide the best possible outcomes for 
students – this is our core business. 

with Maria Woods
from sunshine Coast  
grammar school

Education matters
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We know dressing to impress is 
not simply popping on a fascinator! 
ladies have to choose and 
coordinate their outfit, hair, makeup, 
accessories, handbag and shoes!

By dressing up your website and 
making it attractive you may find 
visitors stay longer and are more 
likely to enquire or buy from you. 

It makes sense to freshen up your 
website. In a matter of seconds your 
website visitors are summing up 
whether they want to do business with 
you. Consistency and coordination 
are important for design appeal. 

What impression are you giving? If a 
website is too ‘designed’, your business 
may look expensive. If there’s not 
enough thought in the design, it may 
not appeal to potential customers. 

for example, if you’re targeting a 
tradesman aged 35-55 on the Sunshine 
Coast with his own business, then 
sunny, outdoor or surf images and 
blues and greens may appeal.

Cascading style sheets (CSS) are 
where you can change the style for 
different aspects of your website 
such as colour and font size, much 
like Styles in Microsoft Word.

At last…a web designer who guarantees online  
marketing results, or your money back!*

BUSINESS MATTERS 
SPECIAL WEBSITE 

PACKAGE

Designed especially for micro, 
small and medium businesses.

If you want a new website or want to rejuvenate your existing website, we have a range of packages,  
or we can customise your solution. Whatever you want, email ask@rejuvenateweb.com.au.  
We guarantee our results. Phone 5641 4781  |  www.rejuvenateweb.com.au

$288$288
per month*  

all inclusive

Package includes: 
• two hour initial consultation 
• online marketing action plan
• unlimited email support 
• phone support by appointment
• search engine optimisation (SEO)
• Google Analytics Reports 
• optimised content
• marketing and social media promotions 
• ongoing support and coaching

DO YOU NEED A 
WHOLE NEW WEBSITE 
OR A WEBSITE 
REJUVENATION? 
ADD $100 per month 
for the first 12 months 
to include this too. 
*This offer is limited 
and conditions apply.

by Dressing uP your 
Website anD making it 
attraCtive, you may finD 
visitors stay longer 
anD are more likely to 
enquire or buy from you.

you selected could look like a tardy 
mustard in a different browser.

using video adds interest. you could 
take a short video on your mobile, 
put it on youTube and add the 
youTube code to your website. you 
could add a feed from facebook or 
your blog so the content appears 
in your website automatically.

add a variety of links and points of 
interest to each page. you could 
have various menus at the top, 
side or bottom, links on images 
like ‘free eBook’, links to social 
media or ‘read more’ links. 

There is an ‘ugly website’ argument 
where people ignore unappealing 
design if the website is functional, 
but why take the risk? Design appeal 
includes not having distracting 
sounds or movements or clashing 
colours on screen or other potential 
enticements to hit the ‘back’ button.

How much effort do you put in to get 
people to visit your website? after you 
build and launch your website, you put 
your web address everywhere, promote 
it online and in everything printable and 
tell everyone about it. Make it worthwhile 
with an appealing and impressive 
website and dress for success! 

with Megyn Carpenter
from rejuvenate  
Websites & services

Website matters

Zhoozh up your website!

The template design industry has 
exploded with an enormous variety of 
designs available. a template design 
that can be adjusted is a cost effective 
alternative to a fully customised design. 

keeping your content ‘fresh’ is good 
for your website visitors and search 
engines. To help manage your content 
updates, select pages for updating 
on a regular basis. other pages 
may not need updates as often and 
can be written with that in mind.

Colours have meanings and help to 
communicate your brand messages. 
When choosing colours remember that 
only ‘web-safe’ colours look similar 
in various browsers. That lovely gold 
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a ‘spring clean’ conjures up thoughts 
of one mighty effort to get the house 
in order. for some tasks, this is 
adequate, but not in relation to finance. 

We find a more consistent approach 
delivers a far better outcome. I 
tend to break the financial year into 
various segments, for example:

 � July is a good time to review a 
client’s income needs and pension 
drawings. This time of year offers you 
a chance to review your portfolio, 
as well as those stocks that pay 
dividends in august/September. 

 � august/September lends itself 
to a portfolio review; as most 
listed australian companies 
announce their results and 
expectations for the coming year. 

 � october/november is about the 
time that investments such as 
managed funds and select listed 
companies issue their tax income 
statements for the previous year, 
so this is when you are able to 
gather your tax paperwork.   

 � December/January is a good time 
to review the portfolio again as we 
approach half year reporting for 
listed investments. It allows you 
to focus on particular investments 

Colour Reversal

Mono

Corporate Logo 

Capabilities Logo

Business Unit Logos

07 5430 4444

buderim@ords.com.au
AFSL 237121

Ord Minnett  Buderim - Sunshine Coast

Self Managed Superannuation Funds

Does your current financial adviser  
give your SMSF an obligation-free 
health check? 

You’ll find there’s a lot of things that Ord Minnett Buderim does that your ordinary finanical adviser doesn’t. One of our 
SMSF specialists can review your fund for performance, fees and strategy to assess if you are getting the most from your 
current set up - or if your fund needs some intensive care. To find out more visit www.ordsbuderim.com.au

and then individual investments that 
added together, equal your portfolio. 

In relation to asset allocation, I 
believe many investors have a poor 
understanding of the concept and 
mistake it solely for diversification. Put 
simply, I believe asset allocation should 
be used to determine when you are 
over or under exposed to an asset 
class. In other words, it will force you to 
take profits from the asset class that is 
outperforming, and allocate them to an 
out of favour sector. The timing of the 
adjustment must be managed diligently.  

The next point of management relates to 
each investment. It must be reviewed not 
only in light of its current position, but how 
it sits in the broader macro environment. 

In summary, managing money is more 
akin to the week-to-week house clean, 
and a spring clean will most likely occur 
when you shift your work to a diligent, 
well researched and professional adviser. 

Chris Harris is a representative of Ord 
Minnett Ltd, AFS licence 237121. This 
article contains general financial advice 
only and does not consider your personal 
circumstances; you should determine 
its suitability to you. Before acquiring a 
financial product you should consider the 
relevant product disclosure statement. 
Past performance is not a reliable 
indicator of future performance. 

and review their dividend policy 

in the coming month/s.  

 � february to april offers a good 

time to review the current structure 

and set up in the run home to 

30 June. By reviewing your Self 

Managed Super fund, Super Wrap, 

contributions to super income, 

and expenses at this time, you 

can avoid strategy pitfalls and/or 

take advantage of opportunities.

 � The months of May and June 

should be about finalizing your 

strategies from a tax perspective 

and looking forward to the next 

12 months as a minimum.

The process in relation to managing 

your portfolio and individual 

investments comes back to your 

asset allocation in the first instance 

A consistent approach deliverswith Chris Harris
from ord minnett

Money matters

in summary, managing 
money is more akin to 
the Week to Week house 
Clean, anD a sPring 
Clean Will most likely 
oCCur When you shift 
your Work to a Diligent, 
Well researCheD anD 
Professional aDviser. 
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Have you climbed a mountain lately? 
Well, Mount Coolum is sort of a 
mountain to many Sunshine Coast 
residents, although if you hail from the 
french alps you may well scoff at the 
mere 20 minute hike to the summit. 
But if you are not one to nit-pick, and 
do choose to venture up our little 
mountain as an adventurous and intrepid 
climber, you may notice something 
rather interesting along the way. you 
might be somewhat surprised by the 
overt friendliness of the people you 
come across. you may also notice 
that every single person, bar the odd 
tearful two year old who doesn’t want 
to walk anymore but is determined to 
go to the top, are friendly, cheerful and 
encouraging. You may find it rather 
comforting to be consistently greeted 
by smiles and nods of approval as you 
labour (or stride majestically) to the 
summit, whilst pondering great thoughts 
of life, the universe and everything.

Interestingly, from a business 
perspective (and that is, after all, what 
we are here to talk about), there is a 
rather profound learning to be taken 
from this. What is it that causes people 
to behave so pleasantly on the hill/
mountain, when back in the real world 
it is all too common to encounter 
sullen, nonchalant and uninspired staff 

Contact Wayne Clarke on 0403 957 656 or  
Karen Clarke on 0410 88 16 46 or email  
admin@powerfulpositivepeople.com and find out more.

www.powerfulpositivepeople.com

It’s time to get off your Big But 
and get on with Business!
Do you want to grow your business...
But...You don’t have good customer service skills? 
But...You don’t enjoy sales?
But...Your team is not engaged?
But...You are afraid you might fail?
But...Your sales process is ineffective?

www.facebook.com/powerfulpositivepeople    www.twitter.com/powerfulppeople

Business Matters  
special offer 
available until 30 september 
2012, mention BM Magazine  

and receive a $150 off  
any training or coaching.

if you have staff, 
ConsiDer offering 
inCentive PaCkages 
that inCluDe aCtivities 
you Can all enJoy. ask 
your emPloyees What 
really lights them uP, 
senD out a survey anD 
gather uP information 
about your staff’s 
inDiviDual interests anD 
Passions. keeP a little 
file on eaCh Person anD 
every noW anD then, 
Devise Ways to energise 
anD insPire them. 

doing something that feels good and 
serves them in some way. They are 
breathing deeply, enjoying the sunshine 
and feeling alive. They are doing what 
they want to do and are delighted to 
share their enthusiasm with random 
passers-by. The intrepid mountain 
climbers are not using internet enabled 
devices, wrestling with the ever 
gloomy and dire news broadcasts, 
and they are not watching TV.

How is this information interesting 
to business owners? If you have 
staff, consider offering incentive 
packages that include activities you 
can all enjoy. ask your employees 
what really lights them up, send out 
a survey and gather up information 
about your staff’s individual interests 
and passions. Keep a little file on 
each person and every now and then, 
devise ways to energise and inspire 
them. Make it your business goal to 
fulfil the needs of your clients and 
your staff and notice the difference in 
productivity and satisfaction ratings.

remember, we all need a breath of 
fresh air. Perhaps it is time to put the 
spring back into your step and do 
something fun with your staff today.

you could always start by 
climbing a mountain… 

with  
Karen and Wayne Clarke
from Powerful Positive People

life matters

A breath of fresh air

in many of our workplaces? What 
is it that makes people behave as 
a collective in such stark contrast? 
With modern day comforts both 
at home and at work, productivity 
improvements and the proliferation 
of intuitive and effective technology, 
why is modern day living so often 
translated into tense and irritable staff?

If you take a moment to think about 
it, the answer is glaringly obvious. The 
people on the hill are happy. They are 
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Be sure... with Shore

BM READER OFFER Let us look after your personal insurance and we will review your Super for FREE!

Alex 5477 7315 
Mobile 0400 065 376
www.shore-finance.com.au Servicing all of the Sunshine Coast

Why us?

We promise to review your policy  
every 12 months at no cost to you.

We reduce our commission to  
give you a better premium.

We donate a percentage of  
every policy to a local charity.

We are personal insurance specialists providing Life, Income Protection and  
Business Expenses Insurance. We help you protect what matters most!

Q: What would you do if you had 
an illness or an accident at work or 
home and your insurance hasn’t been 
reviewed in the last 12 months by 
a professional, or you have none?

This is what most people say 
when asked that question.

well workcover australia 
would cover me.
The reality is: WorkCover australia 
only covers you at work and 
is limited at best only providing 
you with a benefit to support 
the most significant claims!

i have insurance in my super.
The reality is: Most supers, if 
they have cover in, will be on a 
depreciating return which means 
that every year it reduces and is a 
‘general insurance’ which means it 

with Alex Robertson 
from shore finance

Insurance matters

It couldn’t happen to you, or could it?

The reality is: These are good to have 

but will, in most cases, only cover you 

for death (being dead is the least of your 

worries) and will only cover the debt and 

leave nothing else to pay for the ongoing 

care for your partner and or children.

i have health insurance.

The reality is: Whether you do or 

don’t have health insurance, you 

must remember that nearly all the 

treatment you get needs payment 

upfront! and there nearly are always 

‘out of pockets’ for treatment over 

the Medicare scheduled limit. Do 

you want to have to remortgage 

your house, pay the extra charges 

and only get a portion back all whilst 

you’re unwell and already stressed?

Do you really want to chance all 

that you’ve worked hard for? 

Do you really Want to 
ChanCe all that you’ve 
WorkeD harD for?

has not taken your current situation 
into account, and can leave you 
underinsured or not insured at all!

My parents would help us out.
The reality is: Just imagine how 
much it would cost for your living 
expenses and then add them to your 
parents’. Could they really afford 
both and if not, could you really move 
back in with them or worse, your 
partner’s parents… indefinitely?

i’ve got mortgage and loan protection 
insurance and so i’m covered.
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Spring is coming and it’s time to start 

that spring clean; just don’t forget 

your employee records. There are a 

range of employee records that must 

be kept to ensure your compliance 

with the fair Work act 2009. Can you 

tick off these two key requirements 

for employee record keeping?

 � Employees are given a pay 

slip within one working day of 

being paid, which includes:

 � aBn, legal trading name, 

the employee name, date 

of payment, period of 

payment, gross and net 

amount of pay, rate of pay, 

any deductions made, 

amount of superannuation 

and the name of the fund.

your action plan may include:

 � Ensuring you have a key person 

in your business responsible 

for your employee records;

 � Documenting and developing 

processes to correct the 

gaps identified;

 � researching the fair 

Work act; and/or

 � Engaging HrM to conduct a full audit 

of your employee records, providing 

a report and recommendations for 

any areas of non-compliance.

Spring cleaning can help us clear out old 

habits and set ourselves on a new path 

for the coming year, which is just around 

the corner, so don’t delay - stay on top 

of your employee record keeping! 

hr solutions.
 Leadership style  
 and skills development
 Team Building workshops
 Workforce Planning sessions
 General Safety Inductions  
 and Site Safety Audits

recruitment solutions.

If you’re looking for a recruitment consultancy 
that treats you with respect, that really listens 
and takes time to match you with the right job 
or right candidate, then HRM can provide you 
with all of this and more - working quickly, 
efficiently and with exceptional results. 

P. 1300 962 258 E. ask@hrmcc.com.au
F. 1300 962 270 A. PO Box 630    Office 5. 55 Bulcock St, Caloundra  Q  4551 www.hrmcc.com.au

 � Employee records include (either 

manually or electronically):

 � Employee status, 

commencement date, hours 

worked, overtime worked, 

rate of pay, any written 

agreements affecting hours 

of work and annual salary 

arrangements, gross and net 

pay amounts and details of 

any deductions, allowances, 

leave accrued and taken, 

superannuation and termination.

If you can’t tick both of the above 

requirements off, now is the time to 

put together an action plan not only to 

address these, but also to investigate 

all of your employee records for 

compliance, so that you are not exposed 

to potential fines by Fair Work Australia.

Spring cleaning your 
employee records

with Sally Desch
from hrm Contracting  
& Consulting

HR matters
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BuSINESS 
DATES 
Pull-out calendar for  
your desk or wall 

Phone 5444 4456  |  www.businessmattersmagazine.com.au

M A T T E R S  M A G A Z I N E

COMMUNITY EVENTS
BUSINESS EVENTS

Email us any events you have to magic@bmmag.com.au

SEPT

REDUCE
COSTS

       How can you reduce the cost of hiring  

 

      Talented Sta�?

Think People......Think Quality......Think Q

Q Personnel
t: 5315 5496
e: info@Qpersonnel.com.au
w: www.Qpersonnel.com.au
a: 31-33 Plaza Parade, Maroochydore

Home Based Business,  
Kawana Library, Buddina,  
10am Start, Ph: 5444 8022
The Creative Collective,  
Byo Laptop Boardroom  
Training, 11/12 Norval Crt,  
www.thecreativecollective.com.
au/events
19 - 25 August Falls of Sound 
Supports Hearing Awareness 
Week, Free Screenings To BM 
Readers During Aug/Sep, Appt 
Ph: 5443 8993

Business Matters Magazine 
New Issue Launch, Montego’s 
on the Bay, 5 Grand Parade, 
Kawana Island 5.30pm - 7.30pm, 
RSVP Essential $25 + GST  
www.bmmag.com.au 

iPad for Business,  
Nambour Library, Cost Free  
Ph: 1300 Library (1300 542 7279)

Kawana Water Chambers of 
Commerce Breakfast, Club 
Kawana, www.kawanabiz.com.au

Home Based Business,  
Cooroy Library, Cooroy,  
10am Start, Ph: 5454 9000

Learn to Sign Auslan, CCSA 
Hall, Caloundra, Every Wednesday 
6pm to 8pm, Ph: 3357 8266

23 - 26 August 2012 Optus 
Gympie Music Muster,  
Amamoor Creek State Forest 
Park, Gympie, Ph: 5482 2099

Thursday Cocktails & Karaoke 
at the Kawana Waters Hotel, 
8pm till late, Ph: 5444 6699

Sunshine Coast Computer  
Club Meeting, Goodlife Centre,  
100 Buderim Pines Drive, 
Buderim, Ph: 5492 1005

iPad for Business,  
Nambour Library, Cost Free  
Ph: 1300 Library (1300 542 7279)

2012 Business Woman  
of the Year Awards Gala,  
www.scbwn.org.au

Sunshine Coast Computer 
Club Meeting, Community 
Hall, Caloundra every Saturday, 
9.00am to 12.30pm,  
Ph: 5492 1005

Combat Karate  
– Self Defence Course for All,  
Noosa Leisure Centre, Noosaville,  
Ph: 5448 3543

Daffodil Day Fundraising 
Lunch, Melomy’s on the 
Meadows, Buderim, $35pp, 
Ph: 0407 110 073 or email 
debbieayres@bigpond.com
Caloundra’s Indoor-Outdoor 
Market, Currimundi State School, 
Buderim St, Caloundra Every 
Sunday
Sunshine Coast Spring 
Wildflower Festival,  
Creekside Walk, Currimundi  
9.30 – 11.00am, Ph: 5475 7272

iPad for Business,  
Maleny Library, Cost Free  
Ph: 1300 Library (1300 542 7279)

Sunshine Coast Spring 
Wildflower Festival, Expansive 
Views Of Wildflowers,  
9.00 – 11.30am, Ph: 5475 7272

Facebook and the Law 
Session, Nambour Library, 
Cost Free 
Ph: 5441 8332
Sunshine Coast Spring 
Wildflower Festival, Ben Bennett 
Bushland Park, Caloundra 9.00 – 
10.30am, Ph: 5475 7272
Sunshine Coast Spring 
Wildflower Festival, Mooloolah 
River National Park 9.00 – 
11.00am, Ph: 5475 7272

Sunshine Coast Spring 
Wildflower Festival, Arthur 
Harrold Nature Refuge, Noosa 
North Shore, Ph: 5475 7272

Advanced Latin Dance Class, 
Dance obsession,  
Ph: 0459 493 701

Sunshine Coast Spring 
Wildflower Festival, 
Introduction Identifying 
Wildflowers, 1.00 – 3.00pm, 
Ph: 5475 7272

Thursday Cocktails & Karaoke 
at the Kawana Waters Hotel, 
8pm till late, Ph: 5444 6699

30 August - 2 September 
2012 Noosa Jazz Festival, 
Various Locations, Noosa Heads, 
Ph: 5449 0711

Sunshine Coast Spring 
Wildflower Festival, 
Biodiversity Wildflower 
Walk, Western Shore Lake 
Weyba, 9.00 – 11.30am,  
Ph: 5475 7272

Heal Your Life, Kawana Library, 
Free, Bookings Essential,  
Ph: 1300 Library (1300 542 7279)

Big Pineapple Markets,  
The Big Pineapple, Woombye,  
Ph: 5442 3102

Sunshine Coast Spring 
Wildflower Festival,  
Currimundi Lake (Kathleen 
McArthur) Conservation Park  
Ph: 5475 7272

A Splendid Wildflower Surprise 
Marcoola from 2.00pm, 
Ph: 5475 7272

Markets on Bulcock, Bulcock 
Street, Caloundra, Every Sunday 
From 8am

Sunshine Coast Spring 
Wildflower Festival, Coolum 
Beach West 8.30 – 10.30am, 
Enquiries Ph: 5475 7272

Introduction to Wildflowers,  
Mt Emu, 2.00 – 3.00pm,  
Ph: 5475 7272

African Drumming Winter 
Session in Maleny, 2Sisters 
Resturant,  Ph: 0421 471 124

Home Building Made Easy, 
Kawana Library, Free,  
Bookings Essential,  
Ph: 1300 Library (1300 542 7279)

The Creative Collective, 
BYO Laptop Boardroom 
Training, 11/12 Norval 
Court, Maroochydore, www.
thecreativecollective.com.au/
events

Kawana Water Chambers Of 
Commerce Evening Event, 
Kawana State College,  
www.kawanabiz.com.au

Food and Fashion Fiesta, 
Village Green, Peregian Beach, 
Cost $49pp, Tickets are available 
through “The J” on 5455 4455

Thursday Cocktails & Karaoke 
at the Kawana Waters Hotel, 
8pm till late, Ph: 5444 6699

Cooroy Markets, Maple Street, 
Cooroy, 8am - 1pm

Rhythms of Life, Studio 4 
Gallery, 25 Seaside Boulevard, 
Marcoola, Ph: 5457 0298 or visit  
studio4gallery.com.au

Big Pineapple Markets,  
The Big Pineapple, Woombye,  
Ph: 5442 3102

8 - 9 September 
Real Food Festival, Maleny 
Showgrounds, 13 Stanley River 
Road, 9am - 4pm 

8 - 16 September 
Cycle Queensland 2012 - 
Citrus to Sea, Gayndah to Noosa 
Heads, www.cycleqld.bq.org.au

Caloundra’s Indoor-Outdoor 
Market, Currimundi State School, 
Buderim St, Caloundra, Every 
Sunday

Rotary Race Day, Corbould Park, 
Caloundra, Ph: 0408 011 145

Glass House Market,  
Glass House Mountains State 
School, Glass House Mountains, 
8am - 1pm

SCBWN, Breakfast Meeting,  
Maroochy Surf Club, 6.30am, for 
7.00am start, www.scbwn.org.au

Cooroy Chamber of 
Commerce’s Annual Dinner 
with the Mayor,  
Cooroy Hotel, Bookings  
Ph: Nikki McDonald 5447 6355 
or www.cooroy.com.au

Maroochydore Chamber of 
Commerce Networking Night, 
Venue TBA, www.maroochy.org/
event-calendar

Goddesses @ lunch 
Mooloolaba, Email natalie@
enlightenedgoddesses.com

Thursday Cocktails & Karaoke 
at the Kawana Waters Hotel, 
8pm till late, for more info  
Ph: 5444 6699

Cooran Markets,  
King Street, Cooran

Big Pineapple Markets,  
The Big Pineapple, Woombye,  
Ph: 5442 3102

Caloundra’s Indoor-Outdoor 
Market, Currimundi State School, 
Buderim St, Caloundra, Every 
Sunday

Noosa Biosphere Festival, 
Noosaville Lions Park, Noosaville, 
Cost Free For More Info Ph: 
5449 5200

Kawana Water Chambers Of 
Commerce Breakfast, Club 
Kawana, www.kawanabiz.com.au

Web Wednesdays, SC Tafe,  
34 Lady Musgrave Dr, Mountain 
Creek, 6pm Start, www.
thecreativecollective.com.au/
events

Sunshine Coast Computer Club 
Meeting, RSL Hall, yandina, Ph 
5492 1005

The Creative Collective, 
BYO Laptop Boardroom 
Training, 11/12 Norval 
Court, Maroochydore, www.
thecreativecollective.com.au/
events
Cocktails & Karaoke at the 
Kawana Waters Hotel,  
8pm till late, Ph: 5444 6699
20 - 23 September 
The Fantasticks, Noosa Arts 
Theatre, Noosaville, Bookings Ph: 
5449 9343

The Creative Collective, 
BYO Laptop Boardroom 
Training, 11/12 Norval 
Court, Maroochydore, www.
thecreativecollective.com.au/
events

Montegos Long Lunch, 5 Grand 
Parade Kawana Island, Speacil 
Guest Speaker, Ph: 5493 2611

Kenilworth Celebrates, Various 
venues across Kenilworth,  
www.kenilworthcelebrates.org.au

Mamma’s Market, War 
Memorial Hall, Buderim, 9.00am 
- 1.00pm

Big Pineapple Markets, The Big 
Pineapple, Woombye, For More 
Info Ph: 5442 3102

Caloundra’s Indoor-Outdoor 
Market, Currimundi State School, 
Buderim St, Caloundra, Every 
Sunday
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There are many options available 
when it comes to getting into the 
owner’s chair of a business. The most 
common way is to purchase an existing 
business or franchise; however, there 
is also the option of starting your own 
business with a new idea or concept.

obviously you have to decide what 
will work best for you; however, 
your chances of success are clearly 
best when you buy an existing 
business, for many reasons.

With any new business you will have 
several challenges. often start-up 
costs are very high, and then you 
have ongoing commitments in an 
unproven business, which may 
not be a success or profitable.

an existing business will, at the very 
least, have a history from which you will 

with Rod Russell
from savvy business sales

Brokerage matters

Why buy an established business?

buy an establisheD 
business anD you Will 
have ProCeDures, 
systems, suPPliers, 
emPloyees, the right 
equiPment anD most of 
all, Customers from 
Day one. this Will alloW 
you to foCus on fine 
tuning the business 
as oPPoseD to a start-
uP, Where everything 
begins from sCratCh.

be able to make certain decisions. Even if 
profitability has been low, your strengths 
may lend themselves perfectly to turning 
it into a viable venture. furthermore, 
you have the ability to confirm what the 
business has done in the past and identify 
the opportunities moving forward. 

Buy an established business and you will 
have procedures, systems, suppliers, 
employees, the right equipment and 
most of all, customers from day one. 
This will allow you to focus on fine tuning 
the business as opposed to a start-up, 
where everything begins from scratch.

Buying an existing business does not 
mean that it will cost you more. In fact, 
many times it’s less expensive than 
building a new franchised location or 
launching a start-up. Even in those cases 
where it may require a premium, at least 
you know what you are getting into. 
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CPaP is an acronym for continuous 
positive airway pressure, which was 
developed by Professor Colin Sullivan at 
royal Prince alfred Hospital in Sydney, 
australia in 1981. CPaP treatment 
can be highly effective in treatment 
of obstructive sleep apnea. for some 
patients, the improvement in the quality 
of sleep and quality of life due to CPaP 
treatment will be noticed after a single 
night’s use. often, the patient’s sleep 
partner also benefits from markedly 
improved sleep quality, due to the 
cessation of the patient’s loud snoring.

The CPaP machine stops this 
phenomenon by delivering a stream 
of compressed air via a hose to a 
nose/face mask splinting the airway 
(keeping it open under air pressure) 
so that unobstructed breathing 
becomes possible, therefore reducing 

The original brand Sullivan is now 
known as resMed and they are 
the leading manufacturer around 
the world. Their latest model, the 
S9 Series, has proven to be the 
leader of the pack. The S9 autoset 
can self-titrate pressures, record all 
events of the sleep cycle, and help 
diagnose future assessments.

The development of the CPaP machine 
has also brought forward technical 
changes in the delivery of air via the 
mask system. They have become 
smaller, lighter and patient friendlier. 
The use of silicones and gels have 
improved the comfort for all users.

The simple solution to all your 
CPaP therapy is to speak to a 
CPaP provider who can offer 
service, product knowledge and 
of course, a good price. 

with linda McFarlane
from CPaP Direct

Snoring matters

The great Australian invention

CPaP treatment Can 
be highly effeCtive 
in treatment of 
obstruCtive sleeP aPnea. 

and/or preventing apneas and 
hypopneas (stoppage of breathing).

advancement of the CPaP machine 
has adapted from fixed pressure to auto 
titrating pressure. Some machines have 
pressure relief technologies that makes 
sleep therapy more comfortable by 
reducing pressure at the beginning of 
exhalation and returning to therapeutic 
pressure just before inhalation. 
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Software applications do what they 
were designed to do, and nothing more. 
unfortunately, the business demands 
placed upon you to do things are not 
so orderly. Every day brings with it 
the need to gather and redistribute 
more and more information to an ever 
increasing number of different systems.

So what are you supposed to do 
until the applications you use are 
modified to accommodate your new 
requirements? Cut, copy, paste or 
re-key? Imagine being able to reduce 
errors and keystrokes... would this 
streamline your business process and 
workflows, thus saving money?

There are now “add ins” that allow 
you to utilise new features to existing 
applications without having to change 
the programs in any way. There is 
virtually no limit to the features you 

Sick and tired of double data entry?

WE GUARANTEE TO BETTER ANY PRICE!

can add to your existing applications. 

Some of the more common feature 

types include extracting and pasting 

information to and from web sites 

and other desktop applications, and 

exchanging data with electronic forms. 

So how does it work? The “add in” 

watches the screens that you work in. 

When you navigate to a screen that 

you’ve told the program to monitor, it 

automatically reads the data contained 

within and places an icon in the 

application’s title bar. When you click the 

icon, you’re presented with a list of new 

features that can be performed from that 

screen using the data contained within. 

If your organisation is looking for 

better integration of its systems, 

this may be for you. 

with Bret Davis
from bbC Digital

Photocopy matters

imagine being able to 
reDuCe errors anD 
keystrokes... WoulD this 
streamline your business 
ProCess anD WorkfloWs, 
thus saving money?

there are noW “aDD 
ins” that alloW 
you to utilise neW 
features to existing 
aPPliCations Without 
having to Change the 
Programs in any Way. 
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Hearing loss can affect anyone

...including those around you!
Visit your local Bay Audio store for  
a FREE 5 minute self hearing check 
using our touch screen devices.

 No appointment needed
 Quick and easy
 Immediate results provided
 Exclusive to Bay Audio

Live life at full volume
Your local BayAudio store is located at  
Shop 1063A,  
Noosa Civic Shopping Centre,
28 Eenie Creek Road, NOOSAVILLE   
Ph. (07) 5309 3991 www.bayaudio.com.au
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If you answer ‘yes’ to one or two of the following 
questions, you might want to seek advice fairly soon.
	 		Do	people	seem	to	mumble	or	speak	in	a	softer	voice	

than	they	used	to?
	 		Do	people	have	to	repeat	themselves?
	 		Do	people	complain	that	you	have	the	radio	or	

TV	up	too	loud?
	 		Have	you	noticed	any	ringing	in	your	ears?
	 		Do	you	have	trouble	understanding	what	someone	

says	on	the	phone?
	 				Is	it	difficult	to	follow	a	conversation	in	a	crowded	

restaurant?

TInnITuS… that ringing or noise in 
your ears. according to the australian 
Tinnitus association, “…18% of 
australians have tinnitus at some time 
in their lives.” Tinnitus is a symptom 
of a problem in the ear, which can 
cause hearing loss as a result of 
excessive noise exposure (from 
rock concerts, power tools etc.), 
wax in the ear against the eardrum, 
as well as diseases of the ear.

It is important for someone suffering 
from tinnitus to speak with their gP 
and get their hearing checked. for 
someone with a hearing loss and 
tinnitus, hearing aids are often a 
surprising solution. Hearing aids that 
are tuned correctly to match a tinnitus 
sufferer’s loss, can help them to hear 
external environmental sounds more 
easily and distract them from the 

tinnitus, reducing it to levels that are 

not noticeable by the tinnitus sufferer.

for the tinnitus sufferer with more 

severe symptoms, reSound now 

has a number of hearing aids in their 

alera range available with a tinnitus 

masker. a tinnitus masker hearing 

aid generates a sound, either just as 

a masker alone or in combination, 

providing amplification with a masking 

signal to distract the sufferer once 

again from listening to their tinnitus. 

People are getting great success 

with a tinnitus masker. They have 

been found to relieve constant, 

severe tinnitus, caused by a lifetime 

of working in a noisy environment 

and can provide the amplification 

needed to improve hearing. 

with laurie McDonnell 
from bay audio

Hearing matters

What is that ringing in your ears?

it is imPortant for 
someone suffering 
from tinnitus to sPeak 
With their gP anD get 
their hearing CheCkeD. 
for someone With 
a hearing loss anD 
tinnitus, hearing aiDs 
are often a surPrising 
solution. hearing aiDs 
that are tuneD CorreCtly 
to matCh a tinnitus 
sufferer’s loss, Can helP 
them to hear external 
environmental sounDs 
more easily anD DistraCt 
them from the tinnitus, 
reDuCing it to levels 
that are not notiCeable 
by the tinnitus sufferer.
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Everyone loves a good spring clean 
and just like a home which is always 
fresh, ordered and more enjoyable 
after an all over spit and polish; your 
business might also be better off with 
a spruce up for the springtime. 

Here are a couple of quick 
tips to get you started.

freshen up your debtor policy
Deliberate on what has worked and 
what hasn’t in terms of your debtors, 
and if you can utilise a new method 
(such as sending SMS reminders or 
taking payments upfront). If chasing 
debtors makes you squirm seriously 
consider hiring outside help.

uncover tax breaks and 
changes to your advantage
Tax laws are forever changing, such as 
this year you may be eligible for a $5000 

use websites that compare various  
service providers, such as  
www.iselect.com.au,  
www.switchwise.com.au or 
www.ratecity.com.au.

tidy up your financials
Do you have amounts in your profit 
and loss or balance sheet that you 
have no idea why they are still there or 
what they mean? ask your bookkeeper 
or accountant to explain these 
items and clear out if necessary.

Bring in help! 
See if there are government, 
chamber of commerce etc. initiatives 
or programs that can help your 
business get into top shape.

as always, business ownership is an 
ongoing improvement process that should 
never stop. Happy spring cleaning! 

once-off tax deduction for the purchase 
of a new or second-hand motor vehicle. 

Visit the aTo website, read your 
accountant’s newsletters and keep an eye 
on business publications to find out about 
any opportunities you can benefit from.

review loans, insurances 
and all general costs
remember to always make sure you are 
getting the better deal, not just a cheaper 
deal. If it all seems a bit daunting, utilise 
brokers or change brokers if you aren’t 
getting service from your current one.  

Spruce up your business this springwith Tasha Hungerford
from grow accounting

Accounting matters

business oWnershiP 
is an ongoing 
imProvement ProCess 
that shoulD never stoP
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When you mention heart attack 
to most people, their first 
thoughts are that it is fatal.

often they are right, but what is heart 
attack and heart disease? Can you 
avoid it? What do you do if you see 
a person suffering from chest pain?

how do heart attacks occur?
over time, plaque can build up along 
the course of an artery and narrow the 
channel through which blood flows. 

If the plaque ruptures, a small blood 
clot can form within the blood vessel, 
acting like a dam and acutely blocking 
the blood flow beyond the clot. 
When that part of the heart loses its 
blood supply completely, the muscle 
dies. This is called a heart attack, 
or an MI - a myocardial infarction 
(myo=muscle + cardial=heart; 
infarction=death due to lack of oxygen). 

how do i help if someone 
is having a heart attack?
If there is any chest pain, 
call 000 immediately. They 
will guide you through with 
instructions on how to manage 
this casualty or if you are a 
first aider, monitor the casualty 
while waiting for 000 and 
begin CPr if they collapse.

If they are conscious:

 � ask if they have any medical 
history/medications

 � keep them in a 
sitting position

 � loosen any tight clothing

 � Try to reassure them

 � Try to monitor their 
breathing and their pulse

If they are unconscious:

 � follow the Basic life 
Support flow Chart

 � If there are bystanders, have 
them assist by calling for help

 � Begin CPr as soon 
as possible

any attempt at CPr is better 
than no attempt at all. 

SUNSHINE COAST’S LEADING FIRST AID PROVIDER

 One day Apply First Aid course (Senior First Aid)
 Annual CPR refresher
 Low Voltage Rescue course
 Certificate provided on course day
 Easy, convenient online pre course workbook
 Free with every course: First Aid manual, key ring face shield
 All courses nationally accredited and Workcover approved  
 Modern, comfortable training facilities
 We can also train at your workplace (minimum numbers apply)
 Australia’s largest provider of First Aid training to universities.

Every business needs a first aider... 
                    DOES YOURS HAVE ONE?

1300 766 298    0400 658 269      www.firstaidcourseonline.com.au

July/August Promo
2 Low Voltage Rescue 
Courses for the price 
of 1 when mentioning 

BM Magazine.

Signs and Symptoms 

of a heart attack

any chest pain should be 

considered a medical emergency. 

Warning signs include:

 ®  Pain or pressure in the chest

 ®  Discomfort spreading 

back, jaw, throat or arms

 ®  nausea, indigestion 

or heartburn

 ®  Weakness, anxiety or 

shortness of breath

 ®  rapid, weak or 

irregular pulse

 ®  Clammy skin

heart attack Signs and 

Symptoms in women

Women do not always have the 

pain or heavy weight feeling in 

the chest. Women are more 

likely than men to have:

 ®  Heartburn

 ® Tiredness

 ® loss of appetite

 ® Weakness

 ® Heart flutters

Are they having a heart attack?with Peter McGreal
from immediate response

First Aid matters

if there is any Chest Pain, 
Call 000 immeDiately. 

any attemPt at CPr 
is better than no 
attemPt at all.
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Spring is traditionally nature’s 
season of renewal. With the colder 
months behind us and a change 
of season ahead, taking stock of 
your business is a timely exercise. 

as a business owner, regularly 
reviewing your business is an 
important process to ensure 
your vitality, sustainability and 
ultimately, your success.

understanding the key metrics in your 
business is vital - so this spring, take 
the opportunity to look at how your 
cash flow, profit & loss and balance 
sheet have performed through winter.

ask yourself what strategies you can 
deploy to address areas of under-
performance or enhance the elements 
of your business that are going well.

There are a number of questions 
that can be asked as part of a 
spring clean ritual, so let’s look 
at some of the practical steps a 
business owner can undertake. 

a review of your business plan 
will allow you to understand 
what has occurred against 
what was planned. With this in 
mind, you can then engineer 
change to continue the sustained 
performance of your business.

Business Saver Account is issued by Suncorp-Metway Ltd ABN 66 010 831 722 AFSL No: 229882 (“Suncorp Bank”). Other Fees and charges may apply. Please read the Product 
Information Document before making any decision regarding this product. For a copy visit your local branch or contact us on 13 11 75. ^Interest rates subject to change without notice. 
Interest rate current at 07/08/12 and is for a 5 month period. 19749 07/08/12 A

Open a Suncorp Bank Business Saver account and enjoy high interest.  For even higher interest open a flexiRate 
and enjoy 5.15%p.a. .̂

  David Harrys, Executive Manager Business Banking

  5413 8625

  suncorpbank.com.au/value

Tony Gill and Jane Caraffi
Art on Cairncross, Maleny QLD

“ I work hard at my business, 
so I chose a savings rate  
that will work hard for me.”

recent history has taught us all some 

valuable lessons around weather 

events and risk management. So ask 

yourself whether your business is better 

prepared now than it was at this time 

last year. Seeking professional advice 

in this area is a prudent investment 

as a part of your spring clean. 

you should also take the time to talk 

with the stakeholders in your business, 

such as your staff, customers and 

industry counterparts, to ensure you are 

staying ahead of the game. They may 

have some surprising suggestions.

If you’re unsure about whom to talk 

to, use your links to professional 

industry bodies, business networks 

(such as Business Matters events) 

and local Chambers of Commerce 

to share your business experiences 

over winter, discover new ideas and 

knowledge, and network with others.

for all business the ability to renew, adapt 

to change and stay relevant to customers 

is a key ingredient to sustaining success, 

and the exercise of taking stock is a 

simple but important step in this journey.  

a spring clean of your business is a simple 

way to dust out the cobwebs and ready 

yourself for a bright summer ahead! 

It’s also timely to review results 
against expectations. Spend some 
quality time with your accountant, 
banker and business advisor in 
order to truly understand how 
your business has performed.

other parts of your business that 
could benefit from a spring clean 
include your plant and equipment, 
point of sale and stock. Have the 
physical assets in your business 
been serviced, tested and checked 
as we approach the new season?

Business spring cleanwith David Harrys
from suncorp bank

Banking matters

for all business the 
ability to reneW, aDaPt 
to Change anD stay 
relevant to Customers 
is a key ingreDient to 
sustaining suCCess, 
anD the exerCise of 
taking stoCk is a 
simPle but imPortant 
steP in this Journey.
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Is your business keeping up with the times?

Computer
Applications

Managed
Services

Analogue
Communications

1300 504 037
Level 6, 45 Brisbane Road, Mooloolaba
www.knowledgewise.com.au

1300 504 037    |     Level 6, 45 Brisbane Road, Mooloolaba    |     www.knowledgewise.com.au

Open Day
WEDNESDAY 22nd AUGUST 9am – 5pm

Drop in and meet our team and see our new offices.

Level 6, La Balsa Building, 45 Brisbane Road, Mooloolaba

 Saturday September 1:  
SerVer backup
Check your backup strategy and backup 
your entire system. If data is being 
stored on individual computers (strongly 
discouraged) you should undertake 
individual backups of all workstations too.

 Sunday September 2:  
teSt and reStore backup
Check that your backup process has 
been completed and can be restored. a 
backup is useless if you are not sure it will 
restore. you should consult your technology 
services provider for specific advice on 
how to safely restore your backup. 

 Monday September 3: 
redundant SerVer SySteMS
Servers are generally built with multiple 
drives for redundancy purposes. If one drive 
fails, your server will continue to operate 
on the redundant drives, often without 
your knowledge. Check that all drives are 

operating. your uninterruptable Power Supply 
(uPS) battery life should also be checked.  

 tuesday September 4: 
operating SySteM updateS
Check your operating System updates 
are up to date with the latest patches. 
updates may take time so it may be best 
to set those going as you leave the office. 

 wednesday September 5:  
antiViruS up to date and Scanned
Many people mistakenly think that their 
anti-virus software is being automatically 
updated and is regularly scanning to 
detect a virus. you would be surprised 
how often this software goes out of date 
and scheduled scans stop working. Check 
your antivirus software to make sure the 
latest version is downloaded and that your 
system has had a full scan recently. 

 thursday September 6:  
age and diSk Space 
Check your server and your workstations 

are no older than three to four years and 
have (at the very least) 80% capacity of 
free space. If older than this, you need to 
start proactively budgeting for replacement 
hardware. less than 15 – 20% of free 
space on any machine will start to cause 
issues for you in the short term.

 friday September 7:  
diSc driVe defragMentation
To finalise your spring clean, check that 
your computer’s main drive has had a 
recent defragmentation (defrag). Current 
operating systems will automatically 
do this for you. older versions will 
require manual intervention. 

for proactive businesses that engage 
external technology service providers to 
manage and monitor their technology 
environment, the seven day spring clean 
should not be relevant, as your provider 
should be monitoring and reporting 
these essential items for you. 

with Craig Morrison
from business Connexion
now knowledgeWise

I.T. matters

The seven day I.T. spring clean
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Buy one IPL treatment
get your second treament free*

facials    massage    guaranteed inches weight loss wraps    ipl    all beauty treatments    gift vouchers available

5492 8613  |  www.rebornebeauty.com 
95 Bulcock Street Caloundra (Maroochydore coming soon)

Looking for long term hair reduction or removal?  
*Take advantage of this month’s BM reader offer. 

$99

how does the intense pulsed 
light (ipl) system work?
The IPl Hr eliminates hair, employing 
a method known as ‘selective 
photothermolysis’. This involves 
disabling hair growth mechanisms by 
raising the temperature of the hair follicle 
high enough to damage the follicle’s 
germinative cells without damaging 
the skin and surrounding surface.

with Dawn Osborne 
from reborne beauty spa

Beauty matters

The facts about IPl

Darker skin absorbs more of the laser 
light, and lighter skin interferes less 
with the movement of the laser light 
into the hair follicle. Dark or tanned 
skins run a higher risk of pigmentation 
changes following the procedure.

what areas of the body 
can be treated?
generally any part of the body can be 
treated. Exceptions include areas in close 
proximity to the eyes, the inner ear and 
nose. The most popular areas for hair 
removal are the underarms, bikini, upper 
lip, chin, face, legs, back and chest.

does ipl hurt?
Some people describe the laser’s pulse 
as a light tingling or stinging sensation, 
which is usually no more painful 
than waxing or plucking a few hairs. 
The vast majority of people have no 
problems at all with the procedure. 

how many ipl treatments will i need?
Hair grows in cycles. The IPl is effective 
on hair in its actively growing cycle. at 
any one time there will only be certain 
hairs in that growing phase. This means 
that consistent treatments at appropriate 
intervals are absolutely necessary for 
the best possible results. This varies 
anywhere from six to eight treatments. 

will i have to come back 
for repeat treatments?
The reason for this varies from person 
to person. generally people need repeat 
treatments for hormonal reasons. Hair 
can lay dormant for long periods of 
time or emerge for the first time as 
you arrive at certain stages of life.

am i a good candidate for 
laser hair removal?
The ideal candidate for IPl hair 
removal has dark hair and fair skin. 

Consistent treatments 
at aPProPriate intervals 
are absolutely 
neCessary for the 
best Possible results. 
this varies anyWhere 
from 6-8 treatments.



44  issue 44

matters

Spring cleaning usually refers to that 
one time of the year where we roll up 
our sleeves and get our homes and 
offices clean. This same chore should 
also be extended to your vehicle.

Here are a few things that 
should be checked.

Service your automatic 
transmission or change the 
differential (manual vehicles)
This is a great insurance against 
premature transmission failure 
and is often forgotten, resulting 
in expensive consequences.

change your engine oil
This includes the oil filter each time you 
change the oil, since it’s obvious that a 
dirty filter won’t keep the new oil clean! 

change your air filter
The air filter prevents dust and other 
impurities from getting into the 
combustion chambers of the cylinders, 
which could result in wasted fuel 
and weaker engine performance. 

flush and fill your cooling System
Simply draining your radiator is not 
enough; you need to clean the system 
with a radiator flush product to remove 
stubborn rust, grease and sediment. 
Then, replace the fluid with a 50/50 
mixture of coolant and water.

Spring cleaning your car 
after winter driving

a leak or excessive wear. replace 
any pads that are worn. Hoses or 
lines that look brittle or are starting 
to crack should also be replaced.

inspection of belts

Even the best maintained vehicles 
are prone to belts cracking or hoses 
snapping in cold temperatures. 
Inspect all the belts and hoses for 
damage or signs of weakness and 
replace anything that looks worn.

additional items

Check for leaks - anything that is low 
should be inspected for leaks and 
identification of the area of the leak. This 
includes the oil, the coolant, transmission 
fluid, power steering fluid. If it’s just 
normal wear and tear, add fluids. And 
don’t forget the timing belt (check your 
vehicle log book for replacement date) if 
overlooked it can destroy the engine.

This is also a good time to check 
your entire vehicle for rust, which can 
worsen during the winter months. 

If you keep up with the seasonal changes 
and how they can affect your vehicle, 
you can keep your car running problem 
free for many years because regular 
maintenance doesn’t cost, it pays.

let’s get cleaning! 

with Ron Hill
from ron hill automatics

your Car matters

if you keeP uP With the 
seasonal Changes anD 
hoW they Can affeCt your 
vehiCle, you Can keeP your 
Car running Problem free 
for many years beCause 
regular maintenanCe 
Doesn’t Cost, it Pays.

Located at 44 Kayleigh Drive Maroochydore 

5443 4444     go to ronhillautomatics.com.au

Is it lack of maintenance,  
neglect or just in need of a wash!
Regular servicing including your automatic 
transmission will give you vehicle reliability 
and peace of mind motoring.

> New vehicle log book servicing  
> General vehicle maintenance and repairs 
> Transmission servicing and repairs 
> 4WDs, European transmissions and more…

What’s the dirt on your vehicle?

check your tyres
Check the tread and make sure your 
tyres are still in good condition. It’s not 
a bad idea to go ahead and have them 
rotated and balanced as well, even if 
the treads are still good. also check 
to ensure your tyres are inflated to the 
proper pressure, adding air if necessary. 

test the battery
In cold weather, your battery 
can work up to 60% harder so 
a quick check is a necessity.

Suspension
Check suspension and steering joints 
which get blasted by potholes and 
puddles, washing out lubrication 
where rubber boots are split, which 
lead to bigger issues down the road.

brake System
Check the brake fluid levels, pads, 
hoses, lines and parking brake. If 
the fluid is low it can be a sign of 
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The following are three key tasks that should 
be covered in any business spring clean:

1. put key dates in your calendar 
for the next 12 Months

These may be the expiry or option exercise 
dates for your leases, notifying aSIC of any 
changes that will occur in the corporate 
structure, or ensuring employee entitlements 
and taxation reporting deadlines are met.

2. review performances of directors

you should conduct a thorough 
review of the performances of your 
board members to ensure:

 � Compliance, governance systems 
and processes are being followed;

 � Board/committee members are 
clear of their obligations, rights 
and responsibilities; and

 � a general assessment is made as to 
the health of board inter-relationships.

3. assess debt recovery practices

you should review your debt recovery 
processes to ensure you are being diligent 
with reminder notices, phone calls, 
statements and emails, and that in general, 
the bills are being paid. your spring clean 
should confirm the administration staff 
is up to this task and that strict policies 
for debtor administration are in place.

property

There are a few tasks which I find that commercial and residential property 
investors often leave in the “too hard” basket. This can come back to bite 
later on. “Spring cleaning” is the perfect excuse to address things such as:

documenting co-ownership arrangements
Where friends or business partners own property together, there should be a 
partnership agreement in place. These “co-ownership agreements” govern 
things such as minimum period of ownership before a property can be sold, 
the value to be set if one co-owner wants to sell, insurance, and dispute 
resolution. You may not need the agreement while relationships are fine, 
but if things go bad, it is of great benefit to have an agreement sitting in the 
bottom drawer to be pulled out and referred to. This will usually solve any 
problems; or if a dispute continues the agreement can be evidence in court.

documenting internal leases
Where an investor owns a property and leases it to its own business, often 
the lease relationship is not documented. If the aTo audits the investor’s 
negative gearing claims, a copy of the lease will be required. If there is no lease 
in place, tax deductions can be disallowed and the arrangement is at risk of 
being treated as a sham by the aTo. It is strongly advised to prepare a simple 
lease agreement between the two parties, even though they are related.

also, if an investor wants to sell the freehold but stay on as tenant, obviously 
the documentation of a lease will be of interest to a prospective buyer.

rent reviews and extensions of lease
In the current commercial market, many landlords are not enforcing rent increases. 
Even if this is the case, it is important that landlords continually monitor rent 
levels. also, it is important to document lease extensions rather than let leases 
continue on a “holding over” or month-to-month basis at the end of a lease term.

Don’t delay any longer – manage your investment property proactively!  
you should also ensure that you seek legal assistance with these tasks. 

New Sunshine Coast Office Location

We are thrilled to announce that due to our continuous growth over 
the last 12 months our Sunshine Coast office is moving. Our new 
address is:

Level 1, 2 Emporio Place, Maroochydore, QLD 4558

Our telephone numbers, postal  and 
email addresses remain unchanged. 
We look forward to welcoming you at 
our new office from 20th August 2012.

1800 640 509 | fclawyers.com.au  | You can rest easy knowing we won’t.

Three key tasks to cover in 
your next spring cleanwith Byron Cannon

from ferguson Cannon lawyers

legal matters
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Put a spring in your step 

We TargeT your 
Training needs

We TARGET your training needs
www.targettraining.com.au
Servicing all of Qld and Australia

PHONE TODAY 54431884  
and see if your course can be funded! 

GOVERNMENT  
FUNDED  
COURSES

2 New SaleS CourSe StartiNg  
17th & 27th September

New Cert iV tae traiNiNg & aSSeSSiNg  
13th September

New Dip of maNagemeNt  
18th September

Dip of buSiNeSS’S  
19th September

your

Don’t you love this time of the 
year? The air is crisp, the sky is 
blue, changes are abound.

The old spring cleaning is about 
to happen. out with the old, 
clean up where you can and get 
clear on what you are doing.

Creativity = conflict

anyone working to continually improve 
their business, staff or themselves will 
always come up against conflict and 
or barriers to the change about to 
happen. We always need to be one 
step ahead and know the benefits 
so we can sell them to ourselves, 
our partners, staff and customers.

time to spring clean

did you know every system you 

create adds value to your business?

Systemisation of your processes and 

documentation of all your systems 

is always going to be what keeps 

your business running when you’re 

not there. Imagine buying a business 

with no documented systems? What 

happens when staff leave, as they 

all have to at some stage? The next 

person comes in and it’s all back to 

the drawing board.  one of the hardest 

things is knowing where to start.

fortunately for you the government 

funds courses and by choosing a 

continuous improvement unit or holding 

a workshop for the whole team in 

this area, you can spring clean your 

systems and update your procedures.

with Catherine Molloy
from target training

Training matters

time to ask yourself 
a feW questions.

	What business 
  are you in?

	What is your  
  mission  anD  
  vision statement?

	What Do you  
  Do better than  
  anyone else?

So far we have looked at:

1.  getting clear on your business

2.  Checking systems are up to scratch 

and now the last piece of spring 
cleaning I suggest you do this year is: 

3.  Reflect on your team – 

you can’t have an a class business 
without an a class team.

change = improvement

 � Customers require us to be improving

 � Staff require us to be improving

So finally, spend some time with your 
staff and customers and make the 
changes they require so you can run 
an a class business. Happy spring 
cleaning – don’t forget if you require 
any spring cleaning to be done, call 
your local training company and see 
what help is available to you. 
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Give your business a fresh messagewith Mark Vagg
from tPq Design & Print solutions

Printing matters

www.tpq.net.au
sales@tpq.net.au

1/12 Newspaper Place 
Maroochydore QLD 4558

P: 07 5479 0152  F: 07 5479 2184

help your business grow with our 

spring growth package for 

ONLY $375 inc GST

First hour 
of Graphic 

Design 

FREE

500 Magnets
CColooouurr 11 ssiddeess 
PPrinnntteedd onn ggloss
mmagggneet sttoccck
(990mmmmm xx 555mmmmm)

500 DL Cards
CColooouurr 22 ssiddeess 
PPrinnntteedd onn 33000gssmm 
carddd ssstoockk
(999mmmmm xx 22100mmmm)

*package contains: 500 DL Cards + 500 Magnets + fi rst hour of graphic 
design free - additional design charges will apply after the fi rst hour.   

s

mm 

NEED A  

BREAK?

Melanie May

Personal Travel Manager

T 1300 460 947

M 0408 743 831

melaniem@travelmanagers.com.au

www.travelmanagers.com.au/melaniemay

PART OF THE HOUSE OF TRAVEL GROUP

Licence No: QLD 3168806 ABN: 35 113 085 626

Member: IATA, AFTA, TCF, ICCA

Melanie MaMayy

Personal T
Manaa

ravel Managergerg

T 1300 460 947

M 0408 743 831

melaniem@travelmanagers.com.au

www.travelmanagers.com.au/melaniemay

PART OF THE HOUSE OF TRAVEL GROUP

Licence No: QLD 3168806 ABN: 35 113 085 626

Member: IATA, AFTA, TCF, ICCA

The Esplanade, Cotton Tree

Ph: 5443 2800
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Freshen up your business for spring with these great specials

Businesses get stale. Business owners 
become unimaginative. Customers 
lose interest. It’s time to refresh your 
message and ignite your business!

It’s not unusual for businesses to get 
to the point where they’re running 
on cruise control, seeming to just 
sell their products and services. The 
business owner starts running out 
of ideas and feels like they are just 
re-hashing old ones over and over 
again. nothing seems to be working 
and the business owner feels trapped. 
It’s time for a new message.

a business’s look is typically a 
reflection of the industry in which they 
operate in, for example: a mechanic. 
Their office and workshop, in most 
cases, will be similar to many of their 
competitors, with similar posters on 
the wall, brochures in the stand and 
the way the office is arranged.

When was the last time you were 
a customer of your own product 
or service? as the years go by, 
businesses become hard wired and 
change becomes more difficult.

a freshen up of some of your marketing 
material inspired by a new message 
can be like a business makeover. a 
fresh message and material combined 

with fresh ideas can lead to new 
customers. So what can you do 
to give your business a pickup?

To refresh your message can mean 
to change the viewpoint of your 
business such as by presenting it 
in another light with different facts 
and emotions, thereby changing the 
overall meaning of your business. 

To give you an example of what I 
mean, the term mechanic could be 
transformed to become a “transport 
safety centre”. although a radical 
change from your typical mechanic 
this would provide a new message 
for the business – SafETy. 

How would utilising this change the 
perception of your business? 

now once you have a new message 
for your business what would your 
office and workshop look like? What 
posters would you have on your wall, 
brochures in your stand? These can all 
be part of a simple makeover that can 
help give your business a new look.

By refreshing your business message 
you change your business game, 
making the old one obsolete. Want 
a fresh business and some new 
ideas? refresh your message! 

by refreshing your 
business message you 
Change your business 
game, making the 
olD one obsolete. 
Want a fresh business 
anD some neW iDeas? 
refresh your message!
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143 Brisbane Rd, Mooloolaba 07 5444 1010  verifiedbusinesses.com.au

David Bentley
0418 903 300

Wim Janssen
0451 074 099

Nat Nancarrow 
0400 998 446

Manuel Ribeiro 
0429 626 835

RECENTLY SOLD
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Give us your  
business
& we’ll find  
you the buyer

SUNREEF SCUBA DIVING - MOOLOOLABA
•  Sold for over $1 million + Stock
•  Melbourne Buyer
•  Loads of internet enquiries

ZENTE KITCHENS - CABOOLTURE
•   Sold for full asking price of $495k + Stock
•   Formerly listed with another broker, 

unsold for 6 months
•   Buyer drawn from Verified ad in local 

Caboolture newspaper

KITCHEN BAR & MORE - BUDERIM
•  Sold for full listed price
•  Sold to cash buyer in only 3 weeks!
•  Previously listed with another Broker

EAT ME – NOOSA CAFE
•  Sold in just 2 days
•  Sold for full asking price
•  Vendors ecstatic!

ONGROWING FORESTRY MAINTENANCE
•  Sold for full asking price $170,000
•  Buyer from South Korea
•  Fourth time sold in 8 years

WIKID FISH & CHIPS - MOOLOOLABA
•  Sold within 2 weeks
•  Cash buyer from New Zealand
•   Buyers going from strength to strength

3 EASY STEPS TO SPRING 
CLEAN YOUR BUSINESS

Spring cleaning has been around since adam, and in all cases 
refers to the preparing for a brighter future. Some cultures 
believe that poor preparation will diminish the success of 
the festival, or bring bad luck. Whatever you believe, spring 
cleaning your business is exactly aligned with what we all know 
about a successful business, you get what you plan for, and 
what you have is a function of what and how you planned.

So here are your three simple steps to spring clean your business:

1. Walk straight into your reception area and stop. Write down 
a list of the first five things that you see. If your business 
does not operate from a premises, look at the first thing your 
customer sees (website, mobile van). Don’t look for problems, 
simply list what you notice first. That’s the key to discovering 
what your customers are thinking the moment they meet you.

2. Call your main line. are the people following the scripts 
that you have designed, or have things slipped to 
now ‘doing it this way’ or worse, is the phone being 
answered the way you did in 2006 or before?

3. Do your budget. There are so many aspects to a business 
being successful and there is no shot at anything 
unless it is grounded in some kind of reality. Don’t 
wait and see if it all turns out, plan specifically to be a 
successful business. now is the time to act on that.

To spring clean is to prepare and be ready. It goes without 
saying that you have to be ready for success. So when 
you meet with the people in your organisation and run 
through what will be done, be sure that you are doing the 
work too. It’s not going to fly if you’re asking people to 
clean up their area and your own desk is cluttered. 

Take a look at everything, including your actions 
and ask the simple question: is this consistent 
with what it takes to follow my plan?

I promise you will produce a result in your business 
if you do it exactly the way it’s designed.

thebusinessclass

THE  
BuSINESS ClASS

with  
Mike ryan

Mike ryan is both an effective business consultant and a 
successful business owner. give your business an upgrade. 
contact Mike ryan at the business class for one-on-one 
or group training/consulting on everything business.

M. 0418 711 285 
www.thebusinessclass.com.au 
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by robin Storey

Wayne and karen Clarke are great 
advertisements for their business 
Powerful Positive People. They 
glow with the positivity and energy 
of people who’ve discovered the 
secret to a fulfilling life and want 
to share it with everyone. 

Powerful Positive People helps 
people to make changes to their lives, 
both business and personal, based 
on the concepts of nlP (neuro-
linguistic Programming). nlP was 
developed in the 1970s and explores 
the relationship between the way 
you think, communicate and act and 
how by changing it, you can change 
your behaviour.  you can achieve 
any results you want – attain goals, 
communicate more effectively, eliminate 
unhealthy habits and increase your 
self esteem, to name just a few.

karen says, “We help people 
understand what holds them back, 
what limits them – and often it 
can be something quite small.”

She and Wayne have lived and 
worked in various countries, and 
these experiences have proved an 
excellent training ground for their 
present business. Wayne has worked in 
newspaper advertising in london and 

as a bar manager and stonemason in 
france, amongst other occupations. 
karen has lived in africa and Europe 
and worked in administration, hospitality 
and in the film industry. After they 
married they travelled to australia and 
both obtained employment as cabin 
crew with Qantas. karen left after 10 
years when pregnant with their third 
child and Wayne is still employed with 
Qantas as a cabin crew manager.

By the time their son was of school age, 
karen was looking for a new career 
and was introduced to nlP by a friend. 
It appealed to her immediately and 
she went to Sydney to do her training.  
Wayne followed suit and they are now 
both qualified Master NLP coaches. 
Karen is also a qualified trainer of NLP. 

“We have a really good background in 
customer service and communication 
skills already, so that, combined 
with nlP, means we have a really 
good understanding of human 
behaviour,” says karen.

They’ve run workshops on self 
confidence, self esteem and changing 
behaviour and karen does personal 
coaching, her specialty being personal 
breakthrough sessions.  nlP can 
be applied to any area of life, and 
in business it is especially effective 
in customer service. This is karen 

and Wayne’s specialty and they’re 
about to launch a Customer Services 
Training Workshop they’ve created 
themselves. The aim of the workshop is 
to learn the skills to improve customer 
service, with the spin-off of increased 
sales and profits.  Modules include 
taking responsibility, negotiation skills, 
rapport and communication skills. 
The workshop has already attracted 
international attention, with companies 
in Dubai expressing interest. 

karen says, “although this is a new 
product, all the information going 
into it is tried and tested. We’re using 
components of different workshops that 
we’ve found have worked really well.”

She says that for business owners, “a 
lot of business problems come from a 
lack of confidence, a lack of believing 
they can do it. They have a dream, 
a vision, then they get to a certain 
point and they lose confidence. That’s 
when coaching is really essential. 
When you have a problem, it can be 
really difficult to see outside of it.”

Wayne uses nlP-based communication 
skills in his dealings with his team 
members at Qantas and says the results 
are brilliant. He firmly believes that the 
secret of successful business is to have 
happy, engaged staff, as the benefits 
will flow on to the customer.  It’s up to 

Spring Clean 
Your Mind
BM chats to Karen and Wayne Clarke, founders and 
owners of local company, Powerful Positive People.
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When you are looking 

to hire a new team 

member, you don't want 

to be bombarded with 

‘average candidates’, you 

just want the best ones.

m: 0412 896 826  |  e: ian@Qpersonnel.com.au  |  w: www.Qpersonnel.com.au

REDUCE
COSTS

       How can you reduce the cost of hiring  

 

      Talented Sta�?

Think People......Think Quality......Think Q

Q Personnel
t: 5315 5496
e: info@Qpersonnel.com.au
w: www.Qpersonnel.com.au
a: 31-33 Plaza Parade, Maroochydore

Ian Rowe – Head Hunter – relentlessly hunting for the best candidates for his clients

Think People... Think Quality... Think Q

Ian Rowe

Q Personnel - when only the best will do!

Happy Client

an average  
recruiter

Average CVs

the employer to create a positive work 

environment in which employees feel 

motivated and valued. “Business owners 

need to start making connections with 

their staff, get them inspired and they 

might come up with the one idea you’ve 

never thought of that can take your 

business to the next level,” says Wayne.

feedback, he says, is an effective 

way of improving customer service, 

but businesses are often reluctant to 

use it. “ask your customer, why did 

you choose us?  or not choose us? If 

you can look at every opportunity as 

a win-win situation, whether you got 

the sale or the customer, you can find 

out the reasons why and improve.”

With spring cleaning the theme of this 

issue, Wayne and karen agree it’s a 

pertinent analogy for the practice of 

nlP. “I’ve often referred to it as a spring 

clean of the mind,” karen says. “I use 

that metaphor often with my clients.” 

She likens it to going into a dark scary 

closet, taking out all the junk, vacuuming 

it, painting it and putting up shelves. 

“Then it’s not scary anymore.”

apart from her work, karen’s passion is 
horse riding. She used to have her own 
horse, but the demands of work and family 
became too time consuming. “It’s my aim 
to own another one – I’m working on it.” 

Wayne admits to being an adrenalin junkie. 
“I was a real risk taker. I was an extreme 
skier – we used to jump off 20 foot or 
30 foot mountains. We’d go to france 
and anywhere in Europe and 
just find the highest mountain. 
karen’s toned me down a little 
bit but I just love the thrill.”

Nowadays he finds that 
thrill in surfing. “It gives 
me the opportunity to 
sit back and reflect.”

He and karen are also 
writing a book together on 
bullying called From Bullied 

to Brilliant.  karen says, “It’s 
an important book aimed at 
anybody who wants to help 
themselves or to help someone 
else – it’s a resource book.” 
They aim to have it published 
by february next year.  

www.powerfulpositivepeople.com.au

(see life Matters on page 31 for 

more from wayne and karen)

“Business owners need to 
start making connections with 
their staff, get them inspired 
and they might come up with 
the one idea you’ve never 
thought of that can take your 
business to the next level...”
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Is it just too much? Give yourself a break and hire 
a copywriter. Words are my passion! Let me do it 
for you, so you can get on with your business.

WEB COPY, ADS, BROCHURES, NEWSLETTERS, 
REPORTS, BLOG POSTS...AAAAAGH!

Call Robin on 0402 937 773 or  
email me at robin@altosoft.com.au

www.storey-lines.com

SPECIAL OFFER 
Mention this ad when you book 
your consultation and receive a free 
website audit valued at $320.

Robin Storey  
freelance writer  
and copywriter

www.burmainyabelly.com.au

phone 07 5438 9803 
mobile 0407 143 173 trish 
Servicing all of the Sunshine Coast

LOCAL EVENT CATERER

Specialising in Burmese (Myanmar) cuisines and time honoured traditional South East Asian food. 

FREE FOOD*
*Bring this voucher

to the Real Food Festival in  

Maleny on the 8th and 9th 

September to receive a free entree 

with every meal purchased

We cater for functions and parties, corporate meetings, markets and festivals. 
BOOK NOW! Ask Trish about our range of ‘Take Home Heat and Eat’ packs, 
Burmese style Tomato Chilli Jam, Chilli Sprinkle condiments and Chutneys.

Since 1974, Griffith Parry Lawyers has 
faithfully delivered great results to a 
variety of businesses and individuals 
australia wide with a leading team 
of experts that share decades of 
experience between them.

locally recognised as a business 
committed to the Sunshine Coast, 
the firm has grown and adapted to 
cater for the ever evolving nature of 
today’s society, particularly through 
moving to one of the latest hubs of 
commercial and retail development.

newly based in the kawana Commercial 
Precinct, the amalgamation of their 
former Caloundra and Maroochydore 
offices into one central base has been 
clearly indicative of their dedication 
to providing customers with the best 
legal advice and service available. 

With the company’s collective 
knowledge now under one roof, Griffith 
Parry lawyers can resolve matters 
more effectively than ever whether 
the need is for clear, effective advice 
tailored to your business goals or a 
property investment as solid as the 
foundation on which it is built.

Dealing with a number of different 
areas such as commercial property 
investment and business advice, 

they ensure that no matter what life 

has thrown at their clients, they stay 

on track to achieve their goals.

They look forward to continually 

providing clients with the high level 

of service and legal expertise they 

have become known for, and trust 

that the benefits of their latest 

move will be enjoyed by all.

www.gplaw.com.au. 

Moving is a great  
way to spring clean!
Local law firm Griffith Parry  
now at birtinya.
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universitybusiness

uNIVERSITy
BuSINESS

with  
peter baxter

FINANCIAL ANALYSIS TIPS

Do you know how profitable your business is? Do 
you know whether it can pay its debts in the short 
and long term, or if it is turning over its inventory 
efficiently? Analysing the financial position and 
performance of your business will help you identify 
its financial strengths and weaknesses and therefore 
help you make better business decisions.

The major dimensions of financial analysis are 
profitability, liquidity and solvency, and efficiency:

 � Profitability: helps you understand whether your 
business is making enough profit to provide you with an 
adequate return and to attract capital from investors.

 � liquidity and solvency: your business may 
appear profitable, but without adequate resources 
to cover its short and long term financial 
obligations, it may struggle to survive.

 � Efficiency: efficient turnover of inventory and 
collection of cash from your customers will improve 
your business’s profitability, liquidity and solvency.

Analysing the financial figures of your business in one 
year can give you some useful insights. However, 
trend analysis and industry comparisons can be even 
more insightful. Trend analysis involves comparing the 
financial figures across a number of years to determine 
whether financial performance and position have 
improved or declined over time. Benchmarking the 
figures against industry averages helps you assess 
your business against others in the same industry.

The School of Business at uSC offers a wide range of 
programs for anyone keen to develop their skills and 
employability in the traditional business disciplines of 
accounting, human resource management, information 
systems, management and marketing. We also offer 
programs in the more applied areas of financial planning, 
international business, property economics and 
development, tourism leisure and event management, 
entrepreneurship and small business management. 

dr peter baxter, acting head, School of business
faculty of arts and business,  
university of the Sunshine coast
pbaxter@usc.edu.au, www.usc.edu.au 
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another great new issue launch 

at Montegos. great food, great 

venue and great networking.

neW issue Celebration 

socialbusiness

what matters in business
we ask local business professionals and business owners for 
their advice on spring cleaning your business.

Tony McMahon, Commfix: I would 
cut unnecessary advertising costs. By 
simply asking each and every one of 
your valuable customers, “How did 
you hear about us?” you can quickly 
find out what your best source of 
advertising is. once you have this data 
and have a clear pattern of what works 
and what doesn’t, then simply cut 
advertising that doesn’t work and put 
more resources towards the advertising 
that does. Too many businesses 
waste money in the wrong areas.

Sally desch, hrM contracting: 
look internally! address those issues 
you have been avoiding. often we put 
up with mediocre performance from 
staff or continue to function with a 
staff member down if someone leaves 
without replacing them. look at your 
staffing and address issues now. An 

underperforming staff member could 
be costing you more than you think. 

ian rowe, Q personnel: look at your 
own productivity. Document exactly 
what you do in a typical working 
week, and then see if you can either 
outsource or delegate any tasks. 

Mal cayley Md, investor property, 
Qld property rentals: MInDSET, our 
capacity to be objective but fearless 
is the limit to our business success. 

pete neale, investor property: 
review your business plan 

 � How do you achieve your goals?

 � focus on your core strengths 
and experience

 � Clean up all those areas that are 
distracting you from achieving 
your business goals 

felicity white, Sajen legal: review 

your debtor systems. A new efficient 

approach to how you are paying for 

your services can be a significant way 

to improve your cash flow. Think new 

terms and conditions, sales contracts 

and a move to direct debit facilities. 

Mark paddenburg, ceo 

innovation centre:

 � Cut out the distractions - focus on 

what makes your business successful

 � Ensure you have an innovative culture 

 � Confront and deal with Hr issues early 

 � Have a great strategic plan that your 

clients and staff understand and believe 

 � Invest in your people and have fun

 � review and update your marketing plan 

Alex & Stef Robertson (Shore Finance)

Jimina Silvestri (Combined Insurance Advisor),  
Mandy Napier (Mindset for Success), Marcia Coombs 
(Suncorp Bank), Josanne Falla (Laguna Signage Solutions)

Bob Smoorhey (Smartphone Optimizers),  
Mark Vagg (TPQ Design and Print Solutions)

Grant Smith (Century 21 Buderim),  
Min Swan (White House Celebrations)Fiona Howett & Cassy Small (Big Fish Planning)

Daivd Billsboroug (BarterCard),  
Shivam Joshi (Rasoi Indian Cuisine)

Vanessa Webster (WebStar Marketing) Lee-Anne Holman (Holmans),  
Jacki Hull (Stimuli Marketing + Design)

Min Swan & Shari Dawson 
(White House Celebrations)

Bill Darby (Rumba Beach Resort),  
Geoff Peters (Sunshine Coast Council)

Nantha Lingam (BarterCard), 
Alexander Quass (BOQ)
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Business Matters Magazine, 
Q personnel, knowledgewise 
and target training, hosted 
our ‘what Matters in business 
lunch’ held this issue at the 
beautiful lot104 overlooking 
the water at Mooloolaba.

catherine Molloy, target training: use 
your government funding to spring clean 
and make some changes from within. 
get clear about what business you are 
in – your mission and vision - what you 
do better than anyone else. Reflect on 
your team and remember every system 
you create adds value to your business.

Vickie Magic, business Matters 
Magazine: look at what you can 
outsource. Do what you love and 
outsource everything else. It actually 
works out cheaper because your 
hourly rate is much more. 

bret davis, bbc digital: get all your staff 
to record a daily time log – what they do 
and how long it takes. Then – get them to 
spend more time on more productive stuff! 

craig Morrison, knowledgewise: Check 
the age of technology related equipment 
so you can start to replace (or at least 
budget for) anything older than three 
to four years to avoid future issues.

greg young, henzells Mooloolaba: Don’t 
be afraid to get an external consultant 
in to do a health audit on your business. 
We engaged a company to do an audit 
on the procedures of our Property 
Management office and it was the best 
thing that we have done in years. let 
someone else look at your business 
through a fresh pair of eyes. It can be very 
revealing to what needs to be done. 

Brad Longfield, One Zero Telstra Dealer: 
To spring clean your business, get the 
business team at one Zero kawana 
to review your telecommunications 
products and services today.

alex robertson, Shore finance: Please, 
please protect your business. you work so 
hard on and in your business to provide 
a future for your family, and it would be 
such a waste if an unforeseen event brings 
it all to an end. Personal insurance can 
make that difference, and with a skilled 
adviser, can be very affordable! 

lot104
Situated in Mooloolaba, directly opposite 
one of the most beautiful beaches in 
the world, loT104 is a home away 
from home for Sunshine Coast locals 
and visitors. With a little more emphasis 
on fun dining rather than fine dining, 
loT104 serves up amazing food, 
quality wines, and cocktails you will 
tell all of your friends about. Sit back 
in our plush comfy interior, or take in 
the view and people watching from 
our beautiful alfresco terrace. open 
for breakfast, lunch, and dinner.

opening hours
Monday    6:30am-3:30pm
tuesday – Sunday 6:30am-late
phone 5326 1990
104/ 101-105 oceans resort
the esplanade, Mooloolaba

Greg Young (Henzells Mooloolaba), Bret Davis (BBC Digital),  
Craig Morrison (KnowledgeWise) Mal Cayley MD (Investor Property), Pete Neale (Investor Property)

Greg Young (Henzells Mooloolaba), 
Cath Molloy (Target Training), 
Tony McMahon (Commfix)

Ian Rowe (Q Personnel),  
Sally Desch (HRM), Felicity White (Sajen Legal)

Brad Longfield (One Zero Telstra Dealer),  
Cath Molloy (Target Training), Alex 
Robertson (Shore Finance)

Enjoying lunch at LOT104

Rod Russell from Savvy Business Sales 
and I would like to say “Thanks so 
much to all of you who attended our 
Cash Chow bbq on the 10 August”. 

What a fantastic evening. Thanks also to 
Upper Cuts Wholesale Meats for helping 
us out with the chopping up of the cow. We 
raised a great amount for our Charity ‘The 
Encouragement Foundation’ and had a lot of 
fun on the night as well. Instead of raffles for 
the meat trays we decided that anyone who 
wanted to take home a bag of meat could 
just pay a note donation, it seemed to work 
out really well with everyone leaving with a 
goodie bag(or should I say meatie bag).

THank you

business matters  55
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CONFIDENCE AND YOUTH 
PARTNERSHIPS

Future business confidence is a key metric 
of our economy’s current and future 
performance. Confident businesses invest 
in infrastructure, people and services, 
helping to drive long-term economic 
growth. Whilst there are challenges 
facing the local economy, as a whole 
there is a renewed sense of optimism. 

for our businesses to realise their potential 
for success, they need certainty on their 

chamberbusiness

CHAMBER
BuSINESS

with 
Stephen dittmann

Stephen dittmann 
chair, Sunshine coast chambers 
of commerce alliance 

investment and confidence to develop 
and grow. This is achieved by having 
the best possible environment and 
relevant, essential business partners and 
a real spirit of collaboration. following 
state and local government elections 
this year we have seen a new level of 
engagement, we have seen positive 
trends in business confidence. It is 
now critical for business and political 
leaders to stand together and deliver 
for the Sunshine Coast community.

The investment surge we will see 
over the next few years will deliver 
key transformational projects such 
as the Sunshine Coast university 
Hospital, Maroochydore Principal 
activity Centre, Sunshine Coast airport 
Precinct and runway Expansion and 
Caloundra South. The key challenge 
is how we effectively harness the 
ripple effect opportunities from key 
infrastructure investments, as well as 
being mindful that future key industry 
sectors on the Sunshine Coast 
will be: heath services, education 
services, ‘added value’ (professional 
services) and tourism services.

of fundamental importance to the 
Sunshine Coast’s economic future 
and a critical investment need, is 
to provide our next generation of 
young workers the opportunity and 
choice to succeed in their career and 
remain on the Sunshine Coast.

‘Mutually beneficial’ outcomes have 
been achieved in a partnership 
between Maroochydore Chamber of 
Commerce and education and training 
providers in their region to support 
youth attainment and transitions. This 
initiative is supported and coordinated 
by Queensland youth Industry links.

Sunshine Coast Chambers of Commerce 
alliance, as our region’s peak business 
body have a responsibility to build 
a strong partnership with our youth, 
education and training providers, and we 
are continuing to work with Queensland 
youth Industry links to expand these 
partnerships across the Sunshine Coast.

Use Bartercard to reduce your business expenses.

        We’ve managed 
to save approximately 
$900,000 in cash by 
utilising Bartercard. 
Andrew McElhone
SAGE RESTAURANT

1300 BARTER (1300 227 837)
www.bartercard.com.au

Call us to find out what we can do for your business.
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WAKE UP TO TRUE 
SPRING CLEANING

Today I saw an inspirational 

video on youTube: http://www.

youtube.com/watch?v=rsV_

MTnhpfw&feature=player_embedded

In it, the most extraordinary woman alice 

Summers gives us the perfect recipe for 

a happy life, no matter what happens – 

it’s the true secret to spring cleaning.

businesswakeup

BuSINESS 
WAKE uP

with amanda gore

amanda@amandagore.com  
www.amandagore.com 
www.thejoyproject.com 

She is 108 years old, an accomplished 
pianist who still practices three hours a 
day, a survivor of a concentration camp 
and the woman who wrote a book at 
104 called Garden of Eden in Hell.

What she has learned through life is a 
series of points against which you can 
compare your business. By doing so 
you will spring clean your values and 
principles. By matching her wisdom you 
might just change the course of your 
business and life. Here are her points:

I look at where it is good, I know about 
the bad but I look at the good.

I never hate – we are all sometimes 
good, sometimes bad.

Being in a concentration camp 
was like a gift in some ways.

I was always thankful and happy.

We don’t need food when we have 
something spiritual feeding us.

Music was our food.

I am always laughing.

How can a child not laugh 
when the mother laughs?

Music makes me happy. When I could 
play music, it can’t be so terrible. 

The worst thing in life is boredom. People 
don’t know what to do with themselves.

I was born optimistic! I was laughing 
from the beginning of my life. My 
twin was always pessimistic.

Complaining doesn’t change 
people or their lives.

I am grateful to my mother who 
encouraged us to learn, because no one 
can take it away, and to be thankful.

I am thankful for everything; seeing 
the sun, seeing a smile, a nice 
word from someone… Everything 
is a present. Everything.

I think backwards to what was 
beautiful. not forwards. 

We all learn from mistakes. 
Smiling helps a lot.

In short, I was thankful and happy.

wake up and win
These founding principles will change 
your life, your business and the way 
you lead and influence others!

womenslifestyleexpo.com.au

Women’s  
Lifestyle Expo

14 and 15 September
9am – 4pm Friday and Saturday
Lake Kawana Community Centre 

FREE ADMISSION

Over 100 Exhibits

Over 20 Workshops

Loads of Prizes

Pamper Room

Art Show and Sale

E: faith@occskills.com.au   l   Mob: 0427 070 413

Faith Beaumont
TEAM LEADER- BUSINESS 

‘It’s not about numbers, 
it’s about you’

DIPLOMA OF MANAGEMENT
Use the OSCA Scholarship to fill any  
short falls in Govt funding so your  
staff get a Diploma at no  
cost to yourself.
(funding conditions may apply).

For more information 
phone 1300 463828 

OSCA also 

offers Mining & 

Civil Construction 

training!

Train your staff for free - using a local trainer

www.occskills.com.au
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BOOK YOUR NEXT...
WORK GATHERING, PARTY or MEETING

  NOTHING TOO BIG OR SMALL  

    ALL REQUIREMENTS CATERED FOR

      BOOK YOUR XMAS PARTY NOW

KAWANA WATERS HOTEL 
5444 6699  |  Nicklin Way, Buddina

kawanawatershotel.com.au

Call Steve on 0400 011 874

FREE COFFEE MACHINE  
FOR yOuR WORKPLACE

If you’ve ever wanted café style espresso coffee right in your 
workplace but never thought it was possible… well now 

you can… and best of all, you just pay around $1.10 a coffee.

SPECIAL OFFER  
50 FREE COFFEES AT YOUR 

WORKPLACE NO OBLIGATION 
FREE TRIAL

Call to see if you are eligible.

• Fresh gourmet Arabica Coffee • Free servicing & maintenance 
• Uses fresh milk, not powdered • No long lease or rental 

austech office choice
07 5479 6850|www.austechofficechoice.com.au

we’re  
passionate  
about your  
business
As a local business, we’re  
passionate about supporting  
other businesses in our area.

we are:
•	 independently	owned
•	 100%	Australian
•	 part	of	a	national	network	 

of	157	locations
•	 commited	to	providing	 

friendly,	local,	fast	service
•	 offering	over	60,000	sourced	product	lines
•	 competitive	prices

SPRING IS IN THE AIR!
And change is on the way

for Coast retailers not only spring brings change. australian 
retail growth in 2010 and 2011 was just 1.7% (after 
inflation). That doesn’t even cover population growth 
(around 3.0%), and is less than ‘normal’ retail growth. If that 
wasn’t difficult enough, a disruptive and potentially lethal 
mix of technology, demography, globalisation and altered 
consumer preferences is reshaping the way people spend. 
for Coast retailers a useful ‘spring cleaning’ task might be to 
understand significant changes underway. Key trends are:

numberbusiness

NuMBER
BuSINESS

with ted fitzgerald
Sunshine coast’s numbers expert

 � More of the household budget is now spent on 

rent, mortgage interest payments, health insurance, 

medicines, school fees, child care, pay TV, internet 

charges, overseas holidays, takeaway and restaurant 

meals, donations and gifts to charities and friends.

 � less is spent on staples (for example, bread, 

meat, fruits, vegetables), furniture, appliances, 

telecommunications, computer equipment, 

books, magazines, toiletries and cosmetics.

This coincides with a significant fall in prices of many 

goods relative to services. given faster productivity 

growth, prices of goods tend to increase less quickly than 

services, with the difference being larger than usual over 

the past decade. The rise of the australian dollar has also 

reduced prices (and margins) for many imported goods.

Some spending changes are due to increased productivity. 

globalisation, the China ‘factor’ and improved materials/

manufacturing technologies have seen clothing, footwear 

and furnishings/equipment experience little price growth 

over 15 years. So as consumers could buy ‘things’ cheaper, 

they spent the savings on the house or on services. 

This trend has seen ‘housing’ increasing its share of the 

household budget from 13% in 1984 to 18% in 2009-10.

and, importantly online shopping increases the 

speed of change, with increasingly convenient 

access to both goods anD services. 
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Register FREE Now

www.MassinghamMarketing.com.au

(07) 5451 0636 
Phone

CONTACT US 

TODAY

It can also help retailers to understand 
the consequences of demographic 
change. lower income earners spend 
relatively more on housing, food, 
fuel, power and household services. 
as incomes rise more is spent on 
alcohol, clothing, footwear, recreation, 
miscellaneous goods, services and 
transport. the largest spending 
category by highest incomes is 
transport. older households spend 
less on housing, with the 25-34 age 
group spending 25.5% and those 65+ 
only 11.7%. So older households (and 
the Coast HAS more older households) 
have more to spend on food, recreation, 
electricity, health services and services.

SuMMary: The three key 
‘spring cleaning’ messages 
for Coast retailers are:

 � In the1960s, spending 
on services was around 
40%, it is now up to approximately 60%.

 � online technologies are reshaping retail 
spending, for some, dramatically!

 � The relatively ‘older-lower income’ Coast demographic 
profile offers both threats and opportunities.

numberbusiness

for a good summary of retail changes 
that can guide business planning, 
read “Insights from the Household 
Survey” at the reserve Bank website. 
go to www.rba.gov.au/publications/
bulletin/2011/dec/1.html 

change in Spending Share 2003/04 to 2009/10 (Selected iteMS)

www.businessmattersmagazine.com.au
M A T T E R S  M A G A Z I N ECall Vickie on 5444 4456  

or email vmagic@bmmag.com.au

HOW WILL  
YOU STAND OUT?
Not advertising your business is like having a party  

but not inviting any guests. You can’t sell a secret.  

Is it time to let the Sunshine Coast people know who 

you are and  why you are the best at what you do?

            Advertising in Business Matters Magazine            

           starts from just $215 + gst

OFFER – Let us come and see you to tell you more and 

receive a free ticket to our next launch - valued at $27.50

Guiding you safely  
in all matters legal.
S ince 1974

5390 1400info@gplaw.com.au gplaw.com.au
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We’ve moved
12 Innovation  
Parkway, Birtinya  
(Kawana Commercial Precinct)

We’re now at

Business 
The protection your business deserves.

PeoPle 
Steering you through life’s ups and downs.

ProPerty 
Keeping your investment safe.

our neW location
Our Caloundra and Maroochydore offices have united  
in one location at Kawana Commercial Precinct.
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localsuccess

 Airports
 Corporate
 Golf
 Parties 
 Sports
 Weddings

DON’T DRIVE,  
CHARTER A BUS!

We Take You There

0427 444 669
boomerangbushire.com.au

BM OFFER 
Lunch for two at Rasoi  

Indian Restaurant with  

every new booking.

...and back!

This is what you can expect from the team with over 130 
years of experience in commercial and industrial real estate 

• Commercial Property Management

• Industrial Sales and Leasing

• Retail Sales and Leasing 

• Project Management

Experience, knowledge…results

Suite 15, Level 4, Ocean Central,  
2 Ocean Street, Maroochydore | P. 5479 2100

raywhitecommercialmaroochydore.com.au
Principal David C Smith

Helen Carmichael  
         “Upper Cuts 
      Wholesale Meats”

by gail lockyer

our lives just seem so busy and we are 

forever time poor or so the story goes. 

But we have found one business in town 

that is truly an asset to the schedule. 

upper Cuts is an online butcher shop that 

has made business owners, professionals 

and busy parents a whole lot happier with 

more time to enjoy sharing a meal rather than 

shopping for it.  The team are so confident it 

will be the best meat you have ever had that 

they guarantee total satisfaction (unless, of 

course, someone burns the BBQ for dinner or 

the dog beats you to the table). Buying meat 

is so easy with the online ordering system, 
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localsuccess

Easy Composter

It’s so Easy!
• Compost in just 14 days
• Help save our precious water
• Fully aerobic and odourless compost
• Help retard weed growth
• No plastic parts, made to last

www.easycomposter.com.au

Available for immediate delivery

Ph: 1300 308 336

Ample room for 

your wheelbarrow

Locally owned and manufactured  
right here on the Coast

Qualified accountant  
specialising in  
bookkeeping
	Registered BAS agent
	Payroll & PAYG  
	Xero Certified Partner  
 MYOB & QuickBooks
	Accounting software setups
	Mobile service

Call John Pickering on 

0401 717 630

John Pickering, the accountant who is passionate about bookkeeping.

The accountant specialising in bookkeeping

An eAsy wAlk to the beAch And restAurAnts 
Myport wiFi ~ FlAt screen tVs

18 FAMily & executiVe suites

One night stays available!
Perfect for corporate needs

a: 69 sixth AVe, MAroochydore, Qld, 4558

Arthur beech m: 0466 919 737   p: 07 5443 7355   f: 07 5445 3794

e: info@maroochydorebeachmotel.com

w: maroochydorebeachmotel.com

which provides meat packed on ice and direct 

to your door within 24 hours of your order. 

Starting over 10 years ago, Helen and her 

husband Steve now employ a staff of 20. 

They were initially inspired by locals who 

would ask their restaurateurs if they could 

buy the same quality produce for their 

family dinner. upper Cuts operates from the 

factory to keep the overheads down and 

passes the savings onto their customers. 

If you can’t find that special item, Helen will 

be able to source it for you. Whilst she won’t 

go to South africa especially for you, there is 

a large range of flavoured Biltong products 

available; this is meat that has been cut into 

strips, trimmed of fat and marinated in spices 

then dried with low heat or occasionally salted 

and sun dried so it can be stored without 

refrigeration (if it lasts that long). They even 

cater for the organic and halal markets too.

They pride themselves on flexibility. They can 

prepare anything you may see in a recipe book, 

magazine or from TV (for example, Master 

Chef) so people can try new things at home.

not only do they offer the usual meat lines, 
but they also can impress your friends and 
family with a large range of game meats like 
quail, crocodile and kangaroo. and the family 
pet is not forgotten either with a variety of 
meats and bones to feed the fussiest ones. 

If you don’t like to cook for the party, then 
you may consider their catering service 
and party hire. It takes all the stress away 
from entertaining so you can just enjoy 
your guests. If you are stuck for ideas 

for the family dinner, Helen and the 
team have designed some nutritious 
ready-to-go meals for those evenings 
when you are caught out. The range 
on offer is amazing and you won’t 
need to eat the same meal twice.

Maybe that’s why Helen was a finalist 
in the 2008 Telstra Country Wide 
Corporate Business Woman of the 
year awards and that outstanding 
approach is evident with upper Cuts. 
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localknowhow

web 
video

custom
strategy

WHAT’S 
YOUR ONLINE 

VIDEO 
STRATEGY?

Professional video 
content that works 

for you and your 
target market
video testimonials •

product demonstrations •

how-to’s •

online seminars •

event videography •

customer case studies •

& so much more • 

Customised Online 
Strategy to ensure 
you get results and 
a real ROI
• Youtube optimisation

• reporting and analytics

• social media engagement

• monetisation and PPC

• improved click-thru rates

• strategic targeting

• direct, reportable ROI 

Get your FREE online video consult now
Ben - 0434 399 027       video@innovatemedia.com.au

RESULTS

Study a 
business 
masters 
at USC…

…and 
enjoy the 
experience.

Regional General Manager for 
Queensland, Telstra Business, Jason Law 
says: “After looking at many business 
courses around Australia I found the best 
all-round business masters right on my 
doorstep, here on the Sunshine Coast. 
I couldn’t go past the quality and the 
value. It’s great.”

Manager–Strategy and Culture, Steps 
Group Australia, Cheryl Sykes says: 
“I’d been looking for a fl exible way to 
study for my business masters for ages 
and it was here on the Coast all the time; 
an exciting program, great teaching and 
support and a gorgeous environment, 
what more could you ask for—I loved it!”

USC understands that 
you need to balance 
your work/study life 
and your personal life. 

We offer a serious 
business masters in a 
relaxed Sunshine Coast 
environment with:

• On-campus, on-line, or 
combined study modes. We 
also offer an Executive MBA in 
intensive mode once a month on 
the weekend.
• Start with our 8 course 

Graduate Certifi cate in 
Business Administration. Upon 
completion you’ll have a recognised 
qualifi cation and can then choose to 
continue on to complete the MBA.
• A choice of masters programs 

to suit your career goals: MBA, 
Master of Management, Master 
of International Business, Master 
of Professional Accounting and the 
prestigious Executive MBA.

For more information contact:

USC’s Faculty of Arts and Business
on (07) 5459 4608
or email: EMBA@usc.edu.au
CRICOS Provider Number: 01595D

www.usc.edu.au/studybusiness

By Paul Barrs.

I miss my $1000 coffee machine. 

It was like a café on tap. The 

silly thing is though, I threw it out 

without even knowing. It took me 

four weeks to realise it was gone 

even though I used it every day. 

let me explain…

a few years back I moved house and 

between ‘houses’ I had my furniture 

in storage for a month. I used the 
opportunity to clean up somewhat; 
sorted through a few things, and 
put those things that I figured I 
wouldn’t use anymore out to pasture 
at the local Salvos store. Everything 
was packed neatly, everything was 
labelled, organised and sorted.

However, being that I was downsizing to 
a nice apartment rather than a house, I 
left a few boxes in storage afterwards. 
I figured that was where my coffee 
machine was when I first noticed it 
missing. of course it wasn’t… and as 
you can guess, the rest is history.

The staff at the local Salvos’ 
store are enjoying their coffee 
breaks like never before!

The thing is, it’s easy to replace a 
coffee machine, but it’s not so easy to 
replace your website if you accidently 
‘give it away’. Could it happen? you 
bet – and it’s easier than you think!

It all comes down to this – most web 
development companies have full 
access to all your web properties, 
domain names, server settings and 

Don’t 
Throw it 
All Out!
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Need Bankruptcy or Corporate Insolvency advice?

We assist with the design and implementation of strategies for 
businesses and individuals under �nancial pressure. 

Contact us now for your obligation free consultation.

Suite 6, 18-22 1st Avenue 
Maroochydore Qld 4557             

so on. and that’s ok, they need to 

in order to do their job. The problem 

however, is that they are usually the 

ones who set up your website in 

the first place; which means they 

not only have access to your web 

properties but control over them, too.

look at it this way: when you want 

to set up a brand new website with a 

domain name - and you don’t know 

how to do this yourself - you get your 

web guy (or girl) to do it for you. The 

same applies to your website hosting, 

your email accounts, databases, 

facebook, Twitter etc. – everything 

that requires technical set up and 

has a username/password access.

These usernames and passwords 

hold the keys to your business! and 

the real problem is that most ‘web 

development companies’ Do noT give 

these details to their customers. This 

means if something should ever happen 

to the company that is managing your 

site – simply put, you’re cactus! you’re 

up the creek, you’re pushing it uphill, 

you’re – ok… you get the picture.

It’s imperative that you get these 
details from your web people. Worst 
case scenario (and you don’t have 
your domain registry details), your web 
developer could go out of business 
and you no longer have the ability 
to re-register your domain name or 
move your site to a new web host. 
Don’t think it can happen? ask 
around, it happens all the time.

So grab your pen and paper – these 
are the things that you MuST HaVE 
to protect your web assets.

1.  your domain registry details 
(username/password/registry 
key). once your domain name 
is registered and your website 
running, I suggest you change 
these details so that only 
you have access to them.

2.  your website hosting/server admin 
access/ftp details (sometimes 
called Cpanel). These give your 
webmaster access to your site 
for updates and changes. They 
need these. I suggest that each 
time you make major updates to 

your site, you get a backup sent to 

you; weekly or monthly if you blog 

and/or make regular changes.

3.  all email usernames/passwords. 

Chances are you have these 

already as you need to access 

your email, but it’s a good idea 

to change the passwords once 

you’ve got your email up and 

running – no need to give access 

to anyone who doesn’t need it.

They are the three simple things that 

can ensure the security of your website 

and your online business. What are you 

doing today? I suggest that you look 

through your files to make sure you have 

these things, and if you don’t – pick 

up the phone and get them; else your 

‘spring’ could turn to winter overnight.

paul barrs is one of Queensland’s top 

internet business trainers. he runs 

his own online business as well as 

mentors others doing the same. learn 

how to improve your own website 

by subscribing to his blog today at 

http://www.paulbarrs.com/bm. 

“Annie Infinite is a walking, talking encyclopedia of 
social media...and she speaks in plain English!”
Helen Barber 2B Creative

 Business Solutions

 Winning Social Media  
       Plans & Strategies

 Workshops & Training  
       with no ‘Geek Speak’

 Employee Certification       
      (let them do it for you!)
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Phone Steve 0410 055 828
srprotectivecoatings@hotmail.com

	Commercial Painting: including large resorts,  
apartment buildings and shopping centres 

	Residential Painting

	Concrete Sealing

	Anti-Graffiti Paint Coatings

	Mastic Jointing

	2 Pac and Epoxy Finishes

	Timber Staining

	Pressure Water Washing

	Obligation Free Quotes

Pty
Ltd

Licensed  
Painting Contractors

Bowen Therapy

Do you want to be pain free or stress free?

Russell offers a satisfaction 
money back guarantee!

With over 30 years experience, Russell is a 
world leader and trainer in Bowen Therapy.

BM READER OFFER – Russell is so 
sure of his results, he would like to offer 
you your first treatment for FREE!!!

Contact Russell on 0405 711 771

Russell  
Sturgess

Bookkeeping Services

Queensland Bookkeeping Services assists 
micro, small, medium and large businesses 
with all of their bookkeeping needs. We 
provide an outstanding off site and onsite 
service that provides our clients with 
peace of mind knowing that this area of 
their business is handled, giving them 
more time to do what they do best.

QUEENSLAND  
BOOKKEEPING SERVICES

Phone Carlee on 0427 745 944
carlee@queenslandbookkeepingservices.com.au

Business and  
Relationship Coaching
Tasha Hungerford, Partner, Grow Accounting 
“I am pleased to say that after finishing the 
coaching program with beAttitude not only 
do I have absolute clarity in every aspect of 
my life I now also know how to effectively 
communicate with those people around me.” 

BM OFFER – Come along for a 
‘FREE’ Mini Discovery Session 

Phone Anna Schaumkel on 5443  3747  
or 0424 634 890, anna@beattitude.com.au

be well  be clear  be happy  be free

Phone Teresa Durie 0412 961 872 
www.chillifire.com.au

Chilli Fire Services

QLD FIRE COMPLIANCE
 � Fire Training

 � Evacuation Diagrams

 � Fire Safety Advisor Consultancy

 �  Fire & Evacuation Plan and 
Procedures Manuals

QBSA 1204585

4CP Promotional Products

 Pens printed in-house, usually larger  
 print areas and prices beaten

 Stickers: Paper or Vinyl - FAST  
 - any shape, any colour, any quantity

 Retractable banners from $110

 Keyrings     Coolers     Magnets

Phone 07 5442 3341 or  0414 483 678
wayne@4cp.com.au

Are you really satisfied with your business results?  
Are there management projects that never get done?

See how new strategies can remove the bottlenecks. 
Talk with David Reading about your business aspirations. 
Have a partner to handle special projects as they arise.

The Q for Growth program will re-energise your business. 
The Q for Management program will keep you on course.

Call 0411 608 517
david.reading@qbusiness.com.au

Give your business 
a helpinG hand

www.Qbusiness.com.au



BUSINESS CONTACT WHAT THEY DO WEBSITE

4CP Promotional Products 5442 3341 Promotional Products www.4cp.com.au
affordable removals 5491 1078 Affordable Home & Office Removals www.nodamageremovals.com
audi Centre Sunshine Coast 5493 8000 Prestige Cars www.audicentresunshinecoast.com.au
Austech Office Choice 5479 6850 Printer Cartridges & Office Supplies www.austechofficesupplies.com.au
avcom Staging 5408 0907 Creative/Technical Event Services www.avcomstaging.com
Bartercard 5493 6162 Extra Bankable Cash www.bartercard.com.au 
Bay audio 1800 229 283 Hearing Experts www.bayaudio.com.au
Beattitude 5443 3747 Business/relationship Coaching www.beattitude.com.au
BBC Digital 1300 249 992 Document assessment www.bbcdigital.com.au
Big fish Planning 0427 778 520 Pr Marketing and Events www.bigfishplanning.com.au
Boomerang Bus Hire 0427 444669 Sunshine Coast Bus Charter www.boomerangbushire.com.au
Boothin around 0411 266 137 Photobooth Hire www.boothinaround.com.au
Burma in ya Belly 0407 143 173 Burmese & South East asian Catering www.burmainyabelly.com.au
Business Matters Magazine 5444 4456 Business Education www.businessmattersmagazine.com.au
Business Matters Photography 0408 751 863 Corporate Photography magic@businessmattersmagazine.com.au
Chilli fire Services 0412 961 872 fire Safety Training www.chillifire.com.au
CPaP Direct 5476 8328 Sleep apnea Products www.cpapdirect.com.au
de Jonge read 1300 765 080 Bankruptcy or Corporate Insolvency advice www.djra.com.au
Easy Composter 5446 2232 Compost Bins www.easycomposter.com.au
ferguson Cannon lawyers 1800 640 509 Business & Corporate law www.fclawyers.com.au
Griffith Parry Lawyers & Notary 5390 1400 law for Business, People, and Property www.gplaw.com.au
grow accounting 5448 9600 Business accountant www.growaccounting.com.au
Half Day P/a 0439 756 746 Virtual Personal assistant www.halfdaypa.com.au
HrM Contracting & Consulting 1300 962 037 Hr & recruitment Services www.hrmcc.com.au
Immediate response first aid 1300 766 298 first aid Training www.firstaidcourseonline.com.au
Indigo living 5493 7166 furniture with Shades of Style www.indigoliving.com.au
Inhale 1800 230 042 great Websites www.inhale.com.au
Innovate Media 0434 399 027 Video Production Solutions www.innovatemedia.com.au
kawana Waters Hotel 5444 6699 Parties, Meetings and functions www.kawanawatershotel.com.au
knowledgeWise (BCX) 1300 504 037 Business I.T. Solutions www.knowledgewise.com.au
Jam Property 5491 5722 Property Management www.jamproperty.com.au
laguna Signage Solutions 5449 8066 Signage Solutions www.lagunasigns.com.au
Maroochydore Beach Motel 5443 7355 accommodation - 18 individual decorated rooms www.maroochydorebeachmotel.com
Massingham Marketing 5451 0636 Internet Marketing & SEo www.massinghammarketing.com.au
Montegos 5493 2611 restaurant and functions www.montegos.com.au
occupational Skills Centre australia 0427 070 413 occupational skills training provider www.occskills.com.au 
ocean orthodontics 5493 3200 orthodontic Specialist www.oceanorthodontics.com.au
ord Minnett 5430 4444 Investment Services www.ordsbuderim.com.au
Pickering accounting (Bookkeeper) 0401 716 630 Bookkeeping www.pickeringaccountingservices.myob.net
Powerful Positive People 0410 88 16 46 group training and personal development coaching www.powerfulpositivepeople.com
Prime radio (Hot/Zinc) 5475 1911 radio Stations www.hot91.com.au
Q Personnel 0412 896 826 recruitment www.qpersonnel.com.au
Quantum leadership group 5309 5200 The art of Public Speaking www.qld.com.au
Queensland Bookkeeping Servcies 0427 745 944 Bookkeeping www.queenslandbookkeepingservices.com.au
rasoi Indian Cuisine 5444 8337 Indian Cuisine www.rasoi.com.au
ray White Commercial 5479 2100 Commercial sales and rental www.raywhitecommercialmaroochydore.com.au
reborne Beauty Spa 5492 8613 Massage and Beauty Therapy www.rebornebeauty.com
rejuvenate Websites & Services 5641 4781 new or rejuvenated websites and services www.rejuvenateweb.com.au
riba Business law 5479 1488 Business lawyer www.ribalaw.com.au
robin Storey 0402 937 773 freelance writer and copy writer www.storey-lines.com 
ron Hill automatics 5443 4444 Professional Vehicle Maintenance www.ronhillautomatics.com.au
rumba resort 5492 0555 Beach resort www.rumbaresort.com.au
russell Sturgess 0405 711 771 Bowen Therapy
Saucy Social Media 5641 1070 Social Media Expert www.saucysocialmedia.com
Savvy Business Sales 5444 3300 Business Sales www.savvybusiness.com.au
Shore finance 5477 7315 Insurance advisory and Brokerage Company www.shore-finance.com.au
Sr Protective Coatings 5471 6025 Commercial/residential Painting Contractors www.srpc.com.au
Suncorp Bank 13 11 75 Business Banking www.suncorpbank.com.au/value
Sunshine Coast grammar School 5445 4444 Independent Co-educational School www.scgs.qld.edu.au
Sunshine Coast regional Council 5475 7272 Sunshine Coast Council www.sunshinecoast.qld.gov.au, www.businessezy.com.au

Sunshine Toyota 5493 3900 Toyota fleet Specialist www.sunshinetoyota.com.au
Target Training 5443 1884 fully funded training courses www.targettraining.com.au
The Business Class 0418 711 285 Business Performance Coaching www.thebusinessclass.com.au
The Inkspot Commercial Printers 5443 5431 Commercial Printing www.theinkspot.com.au
Timberart furniture 5477 1460 unique furniture and Interior Design www.timberartfurniture.com.au
TPQ Design and Print Solutions 5479 0152 graphic Design and Printing  www.tpq.net.au
university of Sunshine Coast 5459 4608 Tertiary Studies www.usc.edu.au/studybusiness
uHy Haines norton 5353 5200 Chartered accountants www.uhyhnsunshinecoast.com.au
upper Cuts Wholesale Meats 5439 6393 online Quality Meat www.uppercuts.com.au
Verified Businesses 5444 1010 Dynamic Business Brokers www.verifiedbusinesses.com.au
White House Celebrations 5444 1736 Celebration and Event Management www.whitehousecelebrations.com.au
Women's Expo 0427 375 727 Women's lifestyle Expo www.womenslifestyleexpo.com.au
WIn Television 5409 4799 Television www.wintv.com.au
Xpresso Delight 0400 011 874 Workplace Coffee Machines stevehills13@bigpond.com

ADVERTISERS WHO 
MATTER TO uS!

This list of our advertisers can help save 
you some valuable time when looking 
for one of these industry specialists. 



Indigo Living  |  Shop 3G Home Central, Kawana Way,
Kawana (opposite Spotlight) t. 07 5493 7166

Lounges | Dining | Artwork | Rugs
www.ekornes.com.au

terri@indigoliving.com.au  
www.indigoliving.com.au



Introducing the new Audi A1 Sportback. 
Aim higher. For an urban driving experience without compromise. Where there’s style in functionality, 
power in efficiency, safety in exhilaration. Where 5-door convenience and advanced infotainment 
make luxury more accessible; and 7-speed S tronic transmission with Electronic Stability Program* 
make performance more dynamic. If you’re the type of person who expects bigger things, you’ve 
got them – in the new 5-door Audi A1 Sportback. Small car. Big on Audi.

Expect bigger things at Audi Centre Sunshine Coast today.

With 5 doors and more space.

Expect bigger things.

*S tronic transmission is optional. Overseas model shown.

Audi Centre Sunshine Coast | 686-692 Nicklin Way, Currimundi 

Tel. 07 5493 8000 | www.audicentresunshinecoast.com.au 


